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Poundland Limited

Annual Report

" For the 52-week period ended
28 September 2025

Strategic report
Principal activity and business review

Poundland Limited (“Poundland” or “the Company”) operates in the value retail sector in the United Kingdom (UK), the
Republic of Ireland (ROI) and the Isle of Man. The Company changed ownership during the financial year, completing a
transaction in June 2025 that saw the business move away from ownership by Pepco Group N.V. (the “Pepco Group”), to
being owned by Gordon Brothers Holdings (a US Delaware limited hability company, “GBH”’). Within the UK the holding
company is 1903 Peach Bidco Limited (1903 Peach), which is now 70% owned by GBH and 30% owned by Pepco Group.

Following a Pepco Group strategic review, in March 2025 it commenced a sale process for Poundland Limited. That sale
process concluded on 12% June 2025 with GBH completing the acquisition. Shortly after the acquisition a formal part 26a
restructuring plan was announced, with the aim of rightsizing the store portfolio. That process was formally sanctioned on 26"
August 2025. As well as the formal restructuring the business undertook a major programme of internal restructuring, all aimed
at simplifying the proposition, simplifying the operations and going back to offering amazing value to customers every day of
the year.

This work was largely concluded by the end of the financial year and, by January 2026, had seen the business make the
following changes:

e Reduced store portfolio — store count down ¢22% versus prior year, from 820 stores at the end of January 2025 to
642 stores at the end of January 2026

e  Exited loss making channels — closed down Ecommerce transactional website and Poundland Perks loyalty scheme
e  Exited loss making categories — stopped selling frozen foods and extended chilled foods

e Rolled out simpler FMCG proposition — fewer SKUs but bigger volume, simpler £1, £2 and £3 price points, removed
high price point but high shrink SKUs

e  Restructured the distribution network and customer support centre — closed 2 distribution centres (Darton and
Springvale) and reduced central headcount and goods not for resale ("GNFR”) by 20%

The business used 2025 as a reset moment. This led to the challenging set of numbers seen in these statutory accounts, but it
has positioned the Company as well as it could be in terms of its turnaround.

Strategic aim

The Company’s strategic aim remains to create amazing value for its customers every day. We offer amazing value by
implementing and executing a number of strategies aimed at enhancing the customer experience. Our simpler strategy is based
on three key pillars:

¢  Optimising our store network

e  Enhancing the customer offer

e  Driving cost and operational efficiency
Optimising our store network

Core Stores - We continue to focus on performance at an individual store level. The majority of the loss-making stores have
been exited, whilst others are now operating at zero rent. We continue to have a diverse range of store types, with high-street,
shopping centre and retail park stores, and a diverse range of store sizes, from c2k square foot to c20k square foot, but the new
simpler proposition and simpler operation that has been implemented is designed to work across all formats and store sizes.

Enhancing the customer offer

Price leadership - We have gone back to a much simpler pricing policy, initially in FMCG but also now in GM and Clothing.
This focuses on fewer SKUs with greater volume at a more simple £1, £2 and £3 price point. This is making life simpler for
customers, simpler for store teams to execute and simpler for the distribution network and central teams to support.

Driving cast and aperational gfficiency

Operating cost management - Our cost base has been rightsized over the last 12 months, across the store network, the
distribution network and the customer support centre. This has all been underpinned by the simpler strategy previously outlined
and the reduction in store numbers, but it is giving the Company the best chance to return to financial health.
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Strategic report (continued)
Financing

The Company has 3 sources of financing available to it. A long term secured loan of £30m from Pepco Group; an asset-based
lending facility in place with GBH up to £95m; and a facility agreement with Pepco Group worth £30m. Subsequent to the
year end the facility agreement has been replaced with a term facility from GBH for the same value.

Key performance indicators

The KPIs used by the Company are relevant to the sector in which it operates. These are revenue, Adjusted EBITDA, Adjusted
EBITDA margin, gross margin %, number of stores, net assets and cash and cash equivalents. Performance against these KPIs
is summarised in the table below.

52 weeks to 28 52 weeks to 29

September September

2025 2024

. Restated

Revenue (£m) 1,549 1,757
Adjusted EBITDA (£m) (see page 3) 20.8 115.5
Adjusted EBITDA margin (%) 1.3 6.6
Gross margin (%) 314 374
Number of stores 701 836
Net (liabilities)/assets (£m) (90.2) 29.9
Cash and cash equivalents (£m) 30.6 46.7

Results for the period

The results for the period are set out in the income statement on page 27, with FY24 results impacted by prior period
adjustments as detailed in note 26.

The Company experienced difficult trading conditions in FY25 and undertook a significant programme of restructuring which is
reflected in these results. Revenue in the 52 week period was £1.55 billion (52 weeks to 29 September 2024: £1.76 billion). In total
sales decreased by 11.8% in the period and by 12.5% on a 2 year basis. Adjusted EBITDA was £20.8m (52 weeks to 29 September
2024: £115.5m) as reconciled below. This year-on-year decrease largely results from the reduction in sales and from the increase in
input costs including from wages and salaries. Adjusted EBITDA margin % which represents Adjusted EBITDA as a percentage of
revenue decreased from 6.6% to 1.3%. The number of stores is discussed on page 1. Gross margin has seen a decline to 31.4% in
FY2S from 37.4% in FY24, primarily due to an increase in product costs driven by inflationary pressures throughout our supply
chain. Administration expenses (including distribution costs) for the restructured and downsized business reduced by 6.5% year on
year. Net liabilities as at FY25 year-end were £(90.2)m (FY24: net assets of £29.9m) primarily due to the restructuring programme
and the general drop off in performance leading to a significant impairment cost in the year. Cash and cash equivalents were £30.6m
at FY25 year-end (FY24: £46.7m).

As referenced to above the underperformance in the year led to impairment charges across PPE, ROU assets and Goodwill totalling
£166.3m (see notes 4, 11 and 12 for further details) due to underperforming stores across the estate.

The tax charge for the year was £35.3m (FY24: £11.7m). The change in the tax charge results from de-recognising the brought
forward deferred tax assets in respect of gross temporary differences. The closing deferred tax asset was £nil (FY24: £36.0m).
Please refer to note 10 and note 18 of the financial statements for further information.

Property, plant and equipment was £196m (FY24: £399m). The £203m decrease primarily comprises depreciation charges of
£106m (FY24: £116m), an impairment charge of £75m (see note 4), disposals of £32.1m (FY24: £2.5m) and £29.3m in lease
reassessments (FY24: £nil) offset by £38m in additions (FY24: £121m).
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Strategic report (continued)

Reconciliation of adjusted profit measure (“Adjusted EBITDA”)

The directors consider Adjusted Earnings Before Interest, Taxes, Depreciation, and Amortisation (“Adjusted EBITDA”) to be a
more consistent and realistic measure of operating performance. Operating profit is adjusted to exclude the impact of amortisation,
depreciation and non-underlying expenses. .

In managing the business, Adjusted EBITDA is used as a measure of financial performance. Adjusted EBITDA excludes the impact
of the components of distribution costs and administrative expenses which do not contribute to trading activities. The Company
does not believe that this measure is a substitute for [FRS measures, however it does believe such information is useful in assessing
the performance of the business on a comparable basis. Adjusted EBITDA is a non-IFRS performance measure used by management
to aid comparability of our results between periods. As such, it excludes significant business transactions and should not be used in
isolation but considered alongside IFRS measures. The nearest equivalent IFRS measure to adjusted EBITDA is profit/loss for the
period which is presented in the income statement and reconciled below:

52 weeks ended 52 weeks ended

28 September 29 September
2025 2024
Restated
£000 £000
Loss for the period (120,490) (57,034)
Add back .

Taxation charge - 35,269 11,651
Loss before tax (85,221) (45,383)
Add back

Finance expense 34,722

Finance income (1,646) 29,184
Loss before financing and taxation (52,145) (1,527)

: (17,726)
Add back:

Amortisation of intangibles 2,499 1,535

Depreciation of owned and assets under leases 40,396 44,130

Depreciation of Right-of-Use assets 64,942 72,203

Non-underlying items (note 4 of the financial statements) (34,921) 15,364
Adjusted EBITDA 20,771 115,506

Revenue (£m) 1,549 1,757
Adjusted EBITDA margin (%) 1.3 6.6

The Company manages performance on an underlying basis after adjusting for non-underlying items. Comparative details for the
prior year are provided in note 4. In-FY25 non- underlying items totalled £34.9m (FY24: £(15.4)m and included:

+  £0.3m relating to Software-as-a-Service (SaaS) costs to improve our Enterprise Resource Planning (ERP) systems and generate
efficiencies in our IT infrastructure. ERP hypercare costs are material, non-recurring and relate to generational change ERP
programme implemented over a three-year period completed at the start of FY25.

+  £10.0m gain on disposal of intangible asset (tradename), offset by £12.2m loss on sale of tangible assets.
+  £18.9m relating to business restructuring costs to streamline business operations.

+ £] 66.3fn relating to an impairment cost of Goodwill, PPE and ROU assets. See note 4 for details.

~+  £251.9m gain relating to loan payable write-off.

+  £29.2m impairment of loan receivable.
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Strategic report (continued)
Principal r.isks and uncertainties
Competition

The retail industry, including the value general merchandise retail market is highly competitive, particularly with respect to
price, product selection and quality, store location and design, inventory, customer service and advertising. The Company
competes at both national and local levels with a diverse group of retailers of varying sizes and covering different product
categories. These competitors include value general merchandise retailers, supermarkets, apparel retailers and certain other
high street retailers in specific categories. Declining high street footfall is intensifying the competitive environment, further
raising the importance of price, product selection and customer service.

Business interruption — logistics and IT

The Company’s success depends on its ability to transport goods from its UK distribution centres to its stores through the UK
and Ireland in a timely and cost-effective manner. Any unexpected delivery delays, for example the result of severe weather
or disruption to the national or international transportation infrastructure, or increase in transportation costs, such as increased
fuel costs, could materially adversely affect the business. Any significant failure in the IT processes of the retail operations in
stores or in the supply chain could impact the ability to trade. The Company has detailed recovery plans in place in the event
of a significant failure.

Stock / inventory management — shrink and impact on working capital

The Company’s cash flows from operations may be negatively affected if it is not successful in managing its inventory balances
or level of stock. The Company is more focussed than ever on the quality and, in the case of Clothing, freshness of that stock,
as well as the overall balances.

Sourcing, product safety and quality

The Company sources its products via third party suppliers. It is essential that the Company continually identifies, develops
and maintains relationships with its suppliers. The Company is reliant on these suppliers being able to provide products in
sufficient quantities, at appropriate cost and in a timely manner. The Company has good, long-term relationships with its
suppliers which continue to improve as an overwhelming number of primary manufacturers supply on a direct basis. The safety
and quality of product is particularly important to the Company, as is the adherence of all suppliers to principles of ethical
sourcing which are enshrined into codes of conduct. All suppliers are required to adhere to the code of conduct and factories
and suppliers are audited and supported to ensure these standards are met. This includes an assessment of all new suppliers
that are onboarded as well as regular compliance audits of active supplier factories. In addition, legal or regulatory requirements
that suppliers should comply with are clearly laid out. The Company has, in the last 12 months, moved away from exclusively
using the suppliers that the Pepco Group use, and built its own sourcing office in the Far East to replace PGS (Pepco Global
Supplies). The Company has managed to maintain the same payment terms with any new suppliers and suppliers transferring
from PGS, that was available under the Pepco Group.

Trading environment

Inflation, currency fluctuations or other factors may affect Poundland’s ability to keep its current pricing strategy. The current
pricing strategy is predicated on providing a wide range of merchandise for profitable resale at simple price points anchored
on £1 in the UK or €1.50 in ROIL. The Company has been able to profitably maintain its pricing strategy by managing its
product range (such as by introducing new higher margin branded and own label products or discontinuing low margin
products, moving sources of supply to lower cost economies, re-engineering pack sizes and renegotiating with suppliers). The
Company pays certain suppliers overseas in US dollars and Chinese Yuan; however, customers pay for products in sterling in
the UK or Euros in ROIL. The Company therefore bears the risk of disadvantageous changes in exchange rates. The business
settled all of its hedges at the point of the transaction with GBH, but has recently started to hedge a small amount of US dollars
subsequent to the year end. No hedges were in place as at 28 September 2025.

Regulatory and political — including national living wage, VAT, sugar tax

The Company is impacted by legal and-regulatory changes, such as the National Living Wage, VAT changes, employer NI
changes and consumer policy changes. Good governance practices are important to the Company and it actively monitors
important developments.

Colleague retention

The success of the Company’s strategy depends on the continuing services of the Directors and its ongoing ability to attract,
motivate and retain other highly qualified employees. Retention of highly qualified employees is especially important due to
the reduced headcount in the business and the limited availability of experienced and talented retail executives.

Supply chain

The-level-of-cost-inflation-in-commodity and-shipping was stable throughout the 2025 financial-period. The business imports
most of its GM and Clothing product from the Far East, so is dependent on products arriving in the UK ports on time and in
full. Clearly there has been some risk around shipping availability and costs in more recent times in 2026, but the business has
a very strong relationship with its main strategic partner, Maersk.
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Non-financial and sustainability information

Task Force on Climate- related Financial Disclosures (TCFD) report
Introduction

In line with the recommendations of the Task Force on Climate- related Financial Disclosures (TCFD), we are committed to
enhancing transparency around climate-related risks and opportunities that may impact our business. Over the past year, our
organisation has undergone major transformation, including the sale of the business to new ownership and a subsequent period
of significant operational, structural, and strategic change.

This transitional period presents both challenges and opportunities as we integrate into a new business framework, redefine
our strategic direction, and strengthen our sustainability commitments. Despite the disruption caused by ownership changes
and ongoing restructuring, we recognise the importance of embedding climate-related considerations into our core business
processes, with a low carbon business model aligned with stakeholder expectations and emerging regulatory standards.

As we continue to adapt and evolve, this disclosure represents an important step in our journey toward integrating climate-
related risks and opportunities into decision-making and value creation processes.
The TCFD report is split into the following 4 sections:

1. Governance

2. Strategy

3. Risk Management

4. Metrics & Targets
Governance

During FY25 Pepco Group Board’s Audit Committee retained oversight of all ESG-related topics, including climate change
up until the point of sale on June 10, 2025. There was a standing ESG update at the quarterly Pepco Group Audit Committee
meetings. In addition, Pepco Group formed an Executive ESG committee chaired by Pepco Group’s Chief Financial Officer
to align and drive ESG priorities, review progress, manage risks, and develop strategies for the Group and its companies. The
Group CFO had oversight for the Group’s ESG 2030 Strategy and responsibility for its execution, supported by senior
management in the operating companies and the Group's Head of ESG. Quarterly ESG progress updates were presented to the
Group Board Audit Committee. '

Poundland’s managing director attended these meetings and was part of the decision-making, direction-setting and
implementation of any actions and programmes identified.

In addition, monthly ESG meetings with all sustainability personnel from across all entities, were held chaired by the Head of
ESG. These meetings allowed for progress, updates and risks to be flagged and discussed.

In FY25, Poundland underwent many business and restructure changes with the first being appointing a new managing director
followed by a new management team. As a result of Poundland being sold to Gordon Bothers in June the business is undergoing
a number of additional changes including where reporting lines into Pepco Group were centralised being placed back into the
appropriate entities.

At Company level, the Poundland managing director continues to sponsor Poundland’s sustainability agenda and oversees
actions and implementation of the sustainability strategy through Poundland’s sustainability committee. The committee is
managed by Poundland’s Sustainability Manager, who since the sale has changed reporting lines from the Group Head of ESG
directly through to Poundland’s transformation director to Poundland’s managing director.

During the transition period, the management team, in collaboration with the new ownership has retained responsibility for
overseeing climate-related risks and opportunities. Although the management team structure is currently under review as part
of the wider governance changes, sustainability and climate resilience remain priority areas of focus

A revised governance framework is being developed, which includes the intention to establish a new dedicated ESG
Committee aligned to the new structure. This will support enhanced oversight of the ESG strategy, ensure alignment with
emerging regulatory expectations (including TCFD), and guide the integration of climate-related risks into strategic planning
and investment decisions.
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Non-financial and sustainability information (continued)

Strategy

Poundland successfully completed its FY19-FY24 strategy in FY24. During this period, the Company worked towards Pepco
Group’s environmental and social objectives, focusing on reducing carbon emissions and delivering improvements across
people and product priorities. ’

Prior to the change in ownership, Poundland contributed to the development of the Pepco Group’s ESG strategy for FY25-
FY30. This included the introduction of the carbon reduction targets across Scopes 1,2, and 3 and the establishment of a scope
3 emissions baseline to support future measurement and reporting progress. Poundland had been working towards these targets
up until point of separation.

Since the sale, Poundland is now developing a new standalone ESG strategy. This will align with the Company’s refreshed
business priorities and respond to evolving market expectations, regulatory developments, and stakeholder needs.

The Pepco Group ESG objectives, along with the carbon and climate-related targets, are:

Goals

KPIs

Reduce Scope 1+2 carbon emissions by 50% by
2030. (Compared to a FY24 baseline)

Scope 1 and 2 emissions

Reduce supply chain carbon emissions by 25%
by 2035. (Compared to a FY24 baseline)

Scope 3 emissions

Planet 100% own brand packaging designed for | % of packaging that is recyclable
circularity by 2030
20% reduction packaging intensity by 2030
Reduce operational waste by 20% by 2030 Operational waste in tonnes
People 100% of employees can participate in feedback | Engagement survey score
channels by 2030
40% women in senior positions by 2030 % of women at top 3 leadership levels
100% Pepco own-brand products are ethically | % own-label products made in Cat 1,23
sourced by 2030 factories
Product Increase responsibly sourced materials in own- | At least 30% certified cotton in own brand

brand products by 2030 range by 2030

Risk Management

The Pepco Group Head of Risk managed a centralised Risk Register and associated processes for all operating companies.
This register captured key strategic, operational, financial, regulatory, and reputational risks, including those related to climate
change. Each risk was assessed against defined criteria and assigned to relevant members of the Poundland management team,
who were accountable for mitigation actions and progress reporting.

Following the transaction the responsibility for risk management was passed over to the Poundland management team under
the oversight of the Assurance & Risk Committee. The committee monitored the effectiveness of risk management activities
and ensured that climate-related risks were considered as part of broader business resilience and strategic planning discussions.

Risks are identified through a combination of management workshops, operational reviews, and strategic assessments
conducted with input from the Assurance & Risk Committee and relevant business units. At least twice annually, the
management tcam hcld a formal Risk Workshop to review existing risks, reassess their scoring, and update mitigation plans.
Outcomes from these workshops were used to update the corporate Risk Register and associated action plans.

The Assurance & Risk Committee collaborated closely with the Poundland Sustainability Committee to further enhance the
identification and mitigation of climate-related risks, with a particular focus on transition and physical risk exposures.
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Risk management (continued)

Following the separation from Pepco Group, Poundland is in the process of developing a standalone risk management
framework that fully integrates climate-related risks into its broader corporate risk management processes. Responsibility for
the identification, assessment, and management of risks has transitioned from the Pepco Group to Poundland and is being
embedded within the Company’s ongoing organisational restructuring. While quantitative analysis of potential financial and
operational impacts has not yet been completed, this will form a key component of the continued development of the new
framework. The enhanced framework will enable more robust scenario analysis.

Our scenarios

Most aggressive reductions made in global CO2 levels
Orderly transition | Highest level of public policy levers
Temperatures will rise by no more than 1.5°C

Middle ground for level of carbon reductions
Partial transition | Assumes all announced public policy levers are enacted
Temperatures will exceed a 1.5°C increase

Essentially ‘business as usual’
No transition Lowest level of public policy levers and / or implementation
Temperature increases will be significant

Relevant timescales

Taking into account recommendations to ensure that timescales are flexible, more long-term than standard risk processes and
align with recommended temperature pathways, we defined three timescales. These complement our existing sustainability,
risk management and strategy processes, being aligned to our key planning timelines whilst also mapping out long-term to
2050.

Timescale Years

Short 2025-30
Medium 2030-36
Long 2036-50

Climate related risks

Our current sustainability strategy manages and mitigates any short-term climate-related risks. As such, our overall analysis is
that these risks are not yet business critical today with minimal actual impact, although require continued mitigating actions
as climate impacts become more material. This approach is intended to ensure that the business is well prepared for key future
risks in the medium to long term.

These key risks are shown in the tables below, according to the scenario under which they were identified and their related
Risk Register ‘Impact Category’. Under the three scenarios modelled above the business remains resilient.

These scenarios were last reviewed at Group level prior to separation. The business has not materially changed in the last year
and therefore risks have not fundamentally changed. As part of the transition to an independent structure, Poundland will
review, update, and report revised scenarios in FY26, reflecting the latest scientific evidence, global policy developments, and
thc Company’s evolviuy slralegic prionities.



Strategic report (continued)
Non-financial and sustainability information (continued)
Risk management (continued)

Climate related risks scenario (1/3)
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Extended Producer Responsibility
(EPR) fees will be implemented in
the UK from October 2025.
Additionally, it is anticipated that a
similar EPR scheme for textiles will
be introduced before 2030.

Furthermore, the introduction of a
carbon pricing mechanism may
result in higher costs for products
that generate significant greenhouse
gas emissions. This could negatively
impact profits due to taxes imposed
on Poundland or taxes that suppliers
pass on to Poundland through
increased product pricing.

Risks Timescale Potential impacts Mitigating actions
Increased Medium/ Average carbon price of Existing activity
pricing of Long US$60/tonne was applied to our Our sustainability plan aims to cut our
GHG operational carbon footprint. operational carbon footprint by 50%, thereby
emissions Scenario showed potential highest- significantly lowering our carbon tax
Related level risk in the range of £2-5m pa. obligations. Enhanced energy efficiency
Policy & metrics and This level of financial risk is classed | through the implementation of energy-saving
Legal targets: as most 'serious in this scenario. equipment in our operations (such as LED
(Transition) Scope 1,2 lighting, refrigerator doors, upgraded air
and 3 conditioning, transitioning to biodiesel in
Orderly and emissions logistics, rolling out Building Management
Partial System (BMS) deploying telematics, replacing
Transition LPG forklifts with electric ones, introducing
compressed natural gas (CNG) tractors, and
utilising Longer semi-trailers (LST) for
deliveries to our ROI/NI operations).
Planned actions
Accelerate our carbon reduction activity over
time, including extension into value chain.
Mandates on Medium/ Regulation is emerging in this space, | Existing activity
& regulation Long such as plastic packaging taxes, Our sustainability strategy includes goals to
of existing product footprint labelling laws, sell more sustainable products, send zero waste
products & extended producer responsibility, to landfill & transition to better packaging.
services green claims, anti-deforestation, etc
that will likely increase in the We monitor regulations closely and have
Policy & medium-long term, particularly in developed an internal policy tracker to monitor
Legal this scenario. This would lead to relevant climate related legislation in all
(Transition) increased compliance costs, need for | operating jurisdictions
operational changes and potential
Orderly fines. Actively monitoring the development of the
Transition UK Carbon Border Adjustment Mechanism in

preparation to assess and mitigate potential
impact on both direct and pass-through cost.

Engaging with industry groups and specialists
and closely monitoring development of the
Packaging EPR charging mechanism and rates.
Our financial plans incorporate well-informed
estimated costs. The EPR for textiles has not
been fully modelled as the scheme is not
currently proposed.

Planned actions )

Our partnership with FMCG brands means that
we can access their latest products with a
reduced climate impact. In line with our
sustainability strategy, we intend to continue to
develop own brand products with more
sustainable attributes that will reduce the
impact of future mandates & regulation.

Monitoring extension to other categories
beyond textiles for EPR
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Substitution of existing
products & services
with lower emissions
options

Long

Technology
(Transition)

Orderly Transition

We expect lower demand for less
sustainable products & services and
so a need for new product
development and substitutions to
existing product assortments in the
longer term.

Existing activity

Activity 1s underway to develop new
sustainable product attributes with a view to
choice edit product ranges.

Planned actions

Deepen partnerships with FMCG suppliers and
build on the existing sustainability strategy
goal to sell more sustainable & healthy
products.

Working with suppliers to improve emissions
reporting and product redesign

Climate related risks scenarios (2/3)

Risks Timescale | Potential impacts Mitigating actions
Costs to Medium Increased cost of transition to Existing activity
transition to lower emissions technology in Our sustainability strategy includes three specific
lower emissions the medium term and reduced goals to transition key carbon emitting operational
technology potential for differ¢ntiation. areas to lower emissions technology. Roll out
Potential for estate to be BMS across entire estate
Technology burdened with out-of-date
(Transition) technologies, particularly in this | Planned actions
scenario. Deliver sustainability goals related to energy
Orderly efficiency and low carbon technologies. Trial
transition alternative transportation fuels for distribution
whilst maintaining existing mitigation actions.
Changing Medium/ Customers shift their spending Existing activity
customer Long away from carbon-intensive or Current strategic approach includes a focus on
behaviour wasteful products. Potential for better understanding customer demands and to
loss of revenue and customer ramp up engagements with suppliers on
Market loyalty due to perception that we | development and sale of more sustainable &
(Transition) are less sustainable than healthy products.
alternative retailers, particularly
Orderly and in this scenario. Planned actions
Partial Build on current value chain activity to ensure our
Transition product assortment remains 'Amazing Value' and
continues to become a greener choice over time.
Our new sustainable product attributes will drive
new product development in own brand products
and our close partnership with FMCG suppliers
means we can respond rapidly to changing
preferences.
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Orderly, Partial
and No
Transition

Increased cost Medium Along with other retailers, this Existing activity
of raw materials risk has already been experienced | Energy efficiency, sustainable distribution and
through the recent 'cost of living' | development of more sustainable and healthy
Market crisis, and others due to carbon products is laying the groundwork for further
(Transition) pricing and climate related mitigation activity.
production constraints. The
Orderly, Partial ability to pass on further cost Planned actions
and No increases may be limited over Accelerate energy efficiency measures, less use of
Transition time. fossil fuels and explore self-generation of
electricity to minimise key impacts. Further
activity is required with own brand suppliers by
leveraging our unique sourcing model. FMCG
suppliers are a lower risk due to their existing
sustainability strategies.
Collaborate with manufacturers to redesign high
volume products for resource efficiency — moving
to lightweight packaging and modular parts
Partner with key suppliers to gain insight into
climate and regulatory risks that impact inputs,
enabling us to be more prepared and start planning.
Shifts in Long Customers already expect their Existing activity
consumer retailers to take action on their We have aligned our sustainability activity with
preferences behalf and this is likely to 'Amazing Value' to democratise the benefits of a
increase, particularly in this transition to a low carbon future.
Reputation scenario.
(Transition) Planned actions

Continue development of our sustainability
customer insight activity to further clarify
reputational impacts of this risk. This will allow us
to minimise risk and maximise opportunities from
shifts in consumer preferences. Working with our
supply chain to gather actual product data in order
to build a roadmap for reduction

Climate related risks scenarios continued (3/3)

variability in
weather patterns

Chronic
(Physical)

Partial
Transition

depot operations through the need
to adapt. Value chain impacts will
Le wwostly fell in food products
sourced from the UK.

Risks Timescale | Potential Impacts Mitigating actions

Changes in Long Key focus was precipitation in the | Existing activity

precipitation UK that could affect both Our carbon reduction targets lower our operational
patterns & products and operations. Risk of GHG emissions. Store impacts are reduced by our
extreme additional costs with store and ability to move locations without incurring

significant costs, subject to lease length.

Planned actlons

Accelerate and build off existing operational carbon
reduction activity. Extend focus into our value
chain to address scope 3 emissions, over time.
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Increased Long Analysis was carried out on UK Existing activity
severity of flooding, noting the lack of Our current sustainability strategy targets
extreme weather scientific consensus over longer significant operational carbon reductions to lower
events such as timescales. Potential for multiple | our GHG emissions.
cyclones & impacts across our operational
floods and value chain assets, including Planned actions
for our colleagues. Continue to reduce operational carbon emissions
Acute (Physical) and extend into our value chain. Carry out risk
assessments to better understand the impact of
No transition extreme weather on our key infrastructure and on
. our value chain.
Changes in Medium/ | Key focus for this modelling was | Existing activity
precipitation Long precipitation in the UK that could | Our carbon reduction targets lower our operational
patterns & affect both products and GHG emissions. Store impacts are reduced by our
extreme operations. Risk of additional ability to move locations without incurring
variability in costs with store and depot significant costs. Depots subject to lease length.
weather patterns operations through the need to
adapt. Value chain impacts will Planned actions
Chronic be mostly felt in food products Accelerate and build off existing operational carbon
(Physical) sourced from the UK. Our reduction activity. Extend focus into our value
modelling took a middle ground chain to address scope 3 emissions, over time.
No transition to balance operational and value .
chain impacts.

Climate related opportunities

Analysis identified the same potential opportunities across all scenarios. As such, they are amalgamated into one table below.
These opportunities apply in the short-medium term and will be further explored and developed by the Sustainability Team,

as appropriate.

emission sources
of energy

Energy source

prices would increase
operating costs with further
risk of reputational damage.
Conversely, moving to more
efficient fleet provides a key
opportunity, that can be
maximised if taken early on.

Opportunities Timescale | Potential of opportunity Maximising opportunities

Use of more Short Using the 'lens’ of Our sustainable travel policy promotes reduced

efficient modes sustainability helps us to travel among colleagues, leading to cost savings, and

of transport identify and unlock efficiency encourages more efficient travel methods to decrease

benefits that both reduce the carbon emissions. Logistics has invested heavily in

Resource cost to operate and our carbon technology, including longer and double-deck

efficiency emissions. trailers, as well as telematics that enable real-time
monitoring of fuel efficiency, driver behaviour, and
vehicle performance, along with other essential
metrics aimed at enhancing safety, minimising
emissions, optimising routes, cutting costs, and
improving overall operational efficiency.

Use of lower Short Potential for higher carbon Our fleet of 100% BEV (Battery Electric Vehicle)

Company cars has already led to a decrease in cost of
fuel cards, we have also introduced EV charging
points across our Head office and DCs to support in
this transition. Additionally, our initiatives aimed at
reducing carbon emissions in logistics are expected
to deliver significant environmental benefits as we
grow our Compressed Natural Gas (CNG) fleet. The
logistics industry presents a crucial opportunity for
further decarbonisation through the use of alternative
fuels, which will help to lower operating costs even
more in the future.
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Participation in Short/ Energy efficiency and a greater
renewable energy | Medium | percentage of renewable energy is
programs & key to the resilience of both UK
adoption of businesses and consumers.
energy efficiency Supporting renewable energy
measures schemes and investing in efficiency
measures is both good for business
Resilience and for our customers. It also has the

potential to allow us to continue to
operate in a more challenging future.

Increasing our support into funding renewable
energy schemes will help us to both further
increase our resilience and that of the UK
energy sector. Reducing waste is in our DNA,
which includes transitioning to LED lighting
and implementing Building Management
Systems (BMS). We are also focused on real-
time energy monitoring to optimize energy
consumption and performing energy audits
across our facilities to uncover potential
savings.

Metrics and targets

Carbon emissions across our value chain
tCO2e

Total Scope 1 carbon emissions

Total Scope 2 carbon emissions (market based)
Total Scope 3 carbon emissions

Total Scope 1, 2 and 3 carbon emissions

Intensity metric
tCO2e / £m turnover

Scope 1 carbon emissions

tCO2e

Total road vehicle fuel (diesel, petrol & CNG)
Total natural gas

Total refrigerant gases from A/C & chillers

Total Scope 1 carbon emissions

Scope 2 carbon emissions
tCO2e

Total Scope 2 carbon emissions from purchased electricity (market based)

Total Scope 2 carbon emissions from purchased electricity (location based)

Scope 3 carbon emissions

{CO2¢e
1 - Purchased goods & services

2 - Capital goods

3 - Fuel & energy related emissions not included in Scopes 1 & 2
4 - Upstream transportation & distribution

5 - Waste generated in operations

6 - Business travel

7 - Employee commuting

FY24 FY25
15,909 12,088
1,716 576
401,266 380,297
418,891 392,961
230.40 246.55
FY24 FY25
13,689 11,482
675 333
1,545 272
15,909 12,088
FY24 FY25
1,716 576.1
21,341 18,958
Y24 [Y25
371,236 356,489
606 133.6
10,590 9,461
17,702 13,644
641 263
491 306
N/A
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8 - Upstream leased assets N/A
9 - Downstream transportation & distribution N/A
10 - Processing of sold products N/A
11 - Use of sold products N/A
12 - End-of-life treatment of sold products N/A
13 - Downstream leased assets N/A
14 - Franchises N/A
15 - Investments N/A
Total Scope 3 carbon emissions 401,266 380,297

Streamlined Energy & Carbon Reporting (SECR)

FY24 FY25
Scope 1 Energy consumption (MWh) - natural gas 3329 1.643
Scope 1 Energy consumption (MWh) - road transport fuels 64871 61.127
Scope 2 Energy Consumption (MWh) - purchased electricity 99,754 89,001
Total Energy consumption (MWh) ) 167,954 151,772

Notes

Leased assets, franchises, investments and downstream transportation are excluded from Poundland's organisational
boundary due to no work in these areas.

Employee commuting, processing of sold products, use of sold products and end-of-life treatment of sold products are not
currently included within Poundland's organisational boundary but will be included in the FY26 strategy.

Energy and emissions were calculated using available scope 1, scope 2 and scope 3 data. Emissions were calculated using
recommended conversion factors. Due to our investment in renewable energy our scope 2 emissions are calculated as
market based. Data includes ROI.

Fuel transport emissions have decreased during the year due to reduced diesel consumption in HGV’s and passenger cars
as a result of investment in CNG HGV's and EV passenger cars.

Gas combustion decreased during the year due to Wilko store disposals.

Electricity MWh decreased due to net decrease in store portfolio. Carbon emissions have gone down due to the Company
moving some stores over to the renewable energy contract.

Fugitive emissions have decreased in carbon emissions due to store closures.

As this is our first full year of Scope 3 reporting, the focus has been on data accuracy. The majority of our Scope 3 carbon
emissions have been calculated using spend data. We will look to reduce this and move to include more activity data going
forward.
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Strategic report (continued)
S$172(1) Statement & our Stakeholders

This section describes how the Board have had regard to the matters set out in section 172(1)(a) to (f) of the Companies Act
2006 in relation to their decision making.

Our stakeholders

The Board recognises that to achieve its vision and purpose evaluating and considering the interests of its stakeholders are key
to the Company’s success. The Board considers that our key stakeholders are our customers, colleagues, suppliers and the
communities where we operate.

The Board uses a number of methods through which it is able to determine and appraise the interests of stakeholders to inform
discussion by the Board and its decision-making. This includes a range of activities from regular management reports through
to other forms of direct engagement by members of the Board.

Having regard to the interests of the Company employees
Employee engagement

Our colleagues rely on us to provide employment and opportunities to realise their potential in a working environment where
they can be at their best. This year the Company prioritised survival, seeking to provide a continued business operation. This
meant that a number of colleagues had to leave to business, due to store closures or restructures across store management,
distribution centres and the customer support centre.

We have a range of formal and informal channels in place across our business through which our workforce shares ideas and
concerns with senior management. We prioritise workplace engagement in our businesses and seek to provide a positive
workplace experience and environment where our employees can excel and have equal access to professional and personal
development opportunities. Several initiatives are in place to maintain strong engagement with colleagues and other
stakeholders. Thinktime is used as a source of information for colleagues on key policies, procedures and guidance notes,
whilst Blink is used for colleagues to share information relating to their stores with the rest of the Company

A range of communication mediums are employed across our businesses to keep our colleagues up to date and engaged, for
example high-noon, quarterly roadshows, communication boards, emails, online newsletters, social media platforms, team
meetings. We also get feedback from our colleagues through surveys.

Departmental ‘colleague voice’ meetings occur regularly during which employees who have been elected by colleagues meet
with local management to discuss employee issues. Issues raised during these meetings are escalated to the Director of People
and the wider board, where necessary and looped back to the employees during the subsequent weekly departmental meetings.

Board decision-making and stakeholder interests

The Board considers that, taken together, these arrangements deliver an effective means of ensuring the Board stays alert to
the views of the workforce. The Company has processes in place for whistleblowing and the Board is satisfied that colleagues
have the opportunity to raise concerns about possible fraudulent activity and any other concems that arise within the
organisation. The Board is also satisfied that arrangements are in place for proportionate investigation of such matters,
including appropriate follow-up action. Controls and procedures are also in place regarding compliance with the Bribery Act
2010.

Having regard to the need to foster the Company business relationships with customers, suppliers and others
Customers
Engagement

Understanding the needs of our customer informs every aspect of our business strategy, and customer footfall and transaction
growth are key metrics against which we measure our success as a business.

The Directors regularly visit our stores to observe and receive feedback from customers directly, as well as receiving feedback
fram store colleagues and management with respect to customei views, rends and behaviour. We have worked to improve our
customers’ in-store experience by transforming the value we offer, improving our product availability and making the checkout
experience more favourable. ’

Board decision-making and stakeholder interests

The Directors provide updates to the Board on their perceptions of customer sentiment and a broader market view. Customer
feedback drives our buying strategy, the development of our in-store proposition, the location and format of our stores and
decisions to invest in new markets. The Board also reviews market insight collated by our customer insight team and also
external retail strategy consultants.
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Strategic report (continued)
S$172(1) Statement & our Stakeholders (continued)

Having regard to the need to foster the Company business relationships with customers, suppliers and others
(continued)

Suppliers
Engagement

The support from our suppliers cannot be underestimated in the broader scheme of the Company’s turnaround plan. We have
engaged with our supply base multiple times during the last 12 months, to keep them informed on what the Company is doing,
why, how and where we need their support. Feedback from those sessions, which have been held at the customer support
centre, has been hugely positive. Many of the directors continue to hold regular calls with key leadership members of the
supplier base. Retaining full support from the suppliers is key to the success of the tumaround.

Having regard to the impact of the Company operations on the community and the environment
Engagement

Communities and the wider public expect us to act as a responsible company and neighbour, and to minimise any adverse
impact we might have on local communities and the environment. Whilst we now serve c20% less communities than we did
in the prior year we are still serving over 600 communities and are committed to contributing to those in which we serve. We
do this by providing clean and safe stores, developing an ethical supply chain and by directly giving back to our local
communities.

Whilst we have stepped away from the Poundland Foundation to focus on day-to-day business operations we do still make
regular donations on behalf of our customers to 3 main charity partners in the UK, namely Tommy’s, Make a Wish and Whizz
Kidz, and through our main charity partner in the ROI, Barretstown. Our customers contribute through the Pennies scheme in
the UK, which allows micro-donations at the point of sale, and through fundraising activities in ROI. Since our partnerships
began, we have supported more than 18,000 families, including people in each of the local communities served by our
Poundland and Dealz stores.

Driving efficiency improvements is an integral element of the Group’s strategy and we believe there is an important link
between increasing efficiencies from a cost perspective and enhancing the long-term sustainability of our operations. By
retaining price leadership through low-cost operations, our vision is to democratise sustainability for our customers by showing
price is not a barrier to sustainable and ethically produced products.

Board decision-making and stakeholder interests

We have continued to develop our ESG Strategic Framework in 2025. The Company’s strategy was aligned to the wider Pepco
Group, up until the point of the transaction in June 2025, but we remain focussed on ESG. See the Climate Related Financial
Disclosures report section of this strategic report for more information on updated governance, strategy, targets and risk
management.
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Strategic report (continued) .
Ethical trading and responsible sourcing

The Company’s management team exercises oversight over the Company approach to ethical trading and responsible sourcing
and reports to the Board on topics as appropriate. We are committed to embedding practices of ethical trading and responsible
sourcing across our business and the Board has developed a clear and actionable sustainability agenda and actively monitors
it’s supply chain to ensure ethical trading.

We require our suppliers to adhere to our Supplier Ethical Code of Conduct and we have implemented compliance guidelines
to ensure that suppliers comply with our standards of ethical business practice. We give training to our suppliers on issues of
ethics and sustainability and conduct assurance checks on suppliers through supplier visits, meetings and presentations and
factory visits with both existing and new suppliers.

Future developments

The Company will continue to build on the new simpler strategy that was put in place during 2025. Having seen real success
and double-digit volume growth already on FMCG, we aim to land a similar level of success on GM and Clothing in 2026.
We will continue to focus on the cost base, as we face significant inflationary cost increases on product purchases, shipping
costs, colleague costs and utility costs. We will continue to monitor the profitability of our store estate, close any loss-making
or underperforming stores that do not recover fully.

Approval _
Approved by the Board and signed on its behalf:

~ M Jackson Midland Road
Director Walsall
WS1 3TX

12 August 2026
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Directors’ report

The directors present their annual report and the audited financial statements for 52-week period ended 28 September 2025
(2024: 52 weeks ended 29 September 2024).

The Company is a private company limited by shares and is registered in England and Wales.
Existence of branches outside the UK

The Company has branches outside the UK in the Republic of Ireland and the Isle of Man, as defined in section 1046(3) of the
Companies Act 2006.

Going concern

At the time of signing the financial statements, the Directors have a reasonable expectation that the Company has sufficient
resources to continue in operation for the foreseeable future, which is considered to be the period through to the end of FY27.
In doing so the Directors have considered reasonable downside sensitivities including assessing the wider macro-economic
environment on the going concern position and the availability of liquidity from the Company’s facilities (details of which are
given in note 17 to the financial statements).

As noted in the Strategic Report, the sale of the business during FY25 has been a reset moment for the Company. A return to
our core value proposition and simpler trading operation is showing significant year on year improvements after a difficult
FY25. The Directors are confident in the trajectory of the Company and the long-term recovery plan put in place last year.
Performance during FY26 is tracking in line with this plan with further actions expected to continue to show benefits into
FY27 and beyond, placing the Company well in a challenging retail market. The Company has recorded a significant loss
during the period and has net liabilities and net current liabilities at the balance sheet date.

In assessing the going concern basis, the Directors have considered the long-term business plan, current trading performance,
principal business risks and uncertainties, macro-economic conditions and availability of liquidity from its facilities over the
forecast period.

Specifically, the Directors have considered potential downside performance in L4L sales and gross margin across the forecast
period, which shows sufficient headroom in the lending facilities in a reasonable downside scenario, with no sales growth or
margin improvement. It would require a severe adverse performance in one or both of those (10% sales miss or 2.3% margin
deterioration) before further funding was required. Additionally reasonable cost inflation for non-product costs has been
assumed with continuing actions to mitigate increases providing opportunities for upside potential.

The Company prepares detailed cash forecasts on a regular basis to anticipate and manage future funding requirements from
lending facilities, extending for a period of at least 12 months from the date of approval of these financial statements. The
Company’s forecasts and projections, taking account of reasonably possible changes in trading performance, show that the
Company is able to operate within the level of its current facilities.

The asset-based lending facility from GBH and facility agreement with Pepco are committed until August 2028 and September
2030 respectively. The £30m Term Facility with GBH is in place until 29 August 2027 and therefore.the Directors highlight
that further funding is to be secured within the next 13 months to replace this facility. In the scenario where funding is not
raised, the available cash reserves may be exhausted at that time. The Directors are confident in the Company’s ability to
secure the replacement funding necessary to progress its strategy and realise the value of its assets, and therefore the financial
statements have been prepared on a going concern basis. However, it cannot be absolutely guaranteed that funding will be
successfully raised. There is therefore a risk that the Company will not have sufficient financial resources beyond 29 August
2027 and therefore there exists a material uncertainty that may cast doubt over the ability of the Company to continue as a
going concern beyond that date.

The directors plan to commence a refinancing in the early part of 2027.

Consequently, the Directors believe that the Company is well placed to manage its business risks successfully and thus they
continue to adopt the going concern basis in preparing the annual financial statements.

Further information regarding the Company’s business activities, toget.her with the factors hkely to affect its future
deve]opmem performance and position, is set out in the Strategic report. . - - -

Financial risk management objectives and policies

The Company has a formal process for reviewing and managing risk in the business. A register of strategic and oﬁerational risks
is maintained and reviewed by the directors who also monitor the status of agreed actions to mitigate key risks.

The Company's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.
Cash flow risk

The Company’s activities expose it primarily to the financial risks in cash flow variations due to availability of funding and intra-
week fluctuations. The Company has started to use hedging to mitigate some of the risk associated with foreign exchange rates.
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Directors’ report (continued)

Credit risk

The Company’s principal financial assets are bank balances, cash and intercompany receivables.

Liquidity risk ‘

The Company has 3 sources of financing available to it. A long term secured loan of £30m from Pepco Group; an asset-based
lending facility in place with GBH up to £95m; and a facility agreement with Pepco Group worth £30m. Subsequent to the

year end the facility agreement has been replaced with a term facility from GBH for the same value. These facilities enable it
to meet the cash demands of the current business plan and its commitments as they fall due.

Dividends
The directors do not propose a final dividend. In the prior period no dividends were paid.
Directors

The directors who held office during the period, except as noted, were as follows:

B Williams (Resigned 31 October 2024, reappointed 22™ January 2025)
M Jackson (Appointed 215 March 2025)

T Goalen (Resigned 22™ January 2025)

A Cooke (Resigned 27% January 2025)

S Borchert (Resigned 22™ January 2025)

B Jenner (Resigned 22 September 2025)

N Galloway (Resigned 22" January 2025)

All the changes in the directors after the year end are reflected above.
Director indemnities

~

The Company has made qualifying third-party indemnity provisions for the benefit of its directors which were made during the
period and remain in force at the date of this report.

Disclosure of information to auditor
Each of the persons who is a director at the date of approval of this report confirms that:
e 5o far as the director is aware, there is no relevant audit information of which the Company's auditor is unaware; and

o the director has taken all the steps that he ought to have taken as a director in order to make himself aware of any relevant
audit information and to establish that the Company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of 5418 of the Companies Act 2006.
Events subsequent to the reporting date

Subsequent to the year end the existing £30m overdraft facility with Pepco Group has been replaced by a £30m term facility
with GBH which runs to 29 August 2027.

Policy and practice on payment of creditors

Provided that a supplier is complying with the relevant terms and conditions, including prompt and complete submission of all
specified documentation, payment will continue to be made on the same basis as in previous periods. Company policy is to ensure
that suppliers know the terms on which payments will take place at the time of entering into a transaction.

Environmental policy

All the other information on the Company’s environmental initiatives can be found on our strategic report on page 5, where you
will find environmental reports, policies and other information, which is incorporated into this Directors’ report by reference.
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Directors’ report (continued)
Employees

The Company is committed to the ongoing training and development of all colleagues to ensure they have the right skills to
perform their jobs and create the right development to ensure equality of opportunity for all.

The Company is an equal opportunities employer and makes every effort to ensure disabled people are not discriminated against
on the grounds of their disabilities. In the event of employees becoming disabled, every effort is made to ensure that their
employment continues and that appropriate training is arranged.

All employees are rewarded with long service awards in five-year intervals. Success is recognised and managed through various
initiatives in the business. Employees are rewarded for meeting objectives that impact overall business performance and show
evidence of living the Company values via the annual bonus scheme.

Employees are kept informed regarding the Company’s affairs and are consulted on a regular basis through meetings wherever
feasible and appropriate. Employees are represented at the biannual JCC meetings held between the Company and its union
(USDAW). The Company also operates a whistleblowing policy which allows colleagues to raise any concerns in confidence.

Business Relationships

Information on business relationships is included within the S172(1) report.

Company Corporate Governance Report

For the period ended 28 September 2025, under the Companies (Miscellaneous Reporting) Regulations 2018, the Board has
reviewed the Company’s Corporate Governance status against the Wates Corporate Governance Principles for Large Private
Companies, published by the Financial Reporting Council (FRC) in December 2018.

The Board believes that good Corporate Governance principles are an important means of determining a process of integrity
and efficiency in the Company and the wider community in which the Company operates, as well as providing a sound
framework within which the business both operates and makes key decisions. While recognising that there is an ongoing need
to make improvements in Corporate Governance, the Board consider that the Company is adhering io the Wates Principles in
an appropriate way.

Purpose and Leadership

The long-term strategy and direction of the Company is determined by the Poundland Leadership Team in agreement with
GBH. The Leadership Team consists of the CEO and CFO, along with senior management personnel from each of the key
departments including Commercial, Retail, Supply Chain & Logistics, People, Property, Finance and IT. The Company’s
strategy is to create amazing value for its customers every day, through price leadership, great availability and simple
execution, and this is underpinned by a series of Leadership Principles in which the Leadership Team have been trained and
engaged in their development.

The purpose of the business is clearly defined through three value drivers, ‘customer focused’, ‘people led’ and ‘tech enabled’
and these have been present in colleague communications as well as quarterly roadshows to communicate and embed them in
the culture of the organisation.

Board Composition

The Board under the new simpler way of operating comprises the CEO and CFO. The Board bring a wealth of experience
from backgrounds in Executive roles in Retail, including clothing, discount retail and large supermarket chains. The broader
leadership team, which includes leaders from Retail, Commercial, Supply Chain & Logistics, Finance, People, Property and
IT are brought to the table each week and month.

The chairmanship of the Company’s governance Committees has been determined by relevant Directors’ experiences, with
the Board of Directors chaired by the CEO, Assurance and Risk Committee by the Finance Director, Health and Product Safety
Committee by the CEO, and Data Governance Committee by the CFO. The Board strives to continuously build upon and
improve the professional development of its members through attendance of relevant seminars and on-going professional
developinenl cowrses. :

" Director Responsibilities

The Leadership Team receives regular reports on business and financial performance, trading summaries and management of
key business risks along with updates on the activities and decisions of its committees. Board Members also actively attend
Governance Committees as part of the governance framework, and the purpose of those Committees is provided below. The
Operating Board receive regular specific training and updates from SMEs in legal, compliance and internal audit.

Transactions between the Company and a Board member who has a conflict of interest must be entered into on arm’s length
terms. A Board member who has a conflict of interest cannot participate in the decision making relating to the subject matter
of the conflict of interest. Decisions of the Board may be taken in writing, provided that all Board members (in respect of
whom no conflict exists) have consented in writing. There were no material transactions which gave rise to conflicts of interest
with any Board members reported during the reporting period.
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Company Corporate Governance Report (continued)
Risk Management

The Leadership Team seeks out opportunity while mitigating risk. Long-term strategic opportunities are highlighted in the
annual business planning process presented to the Board and subsequently agreed with GBH. The Assurance and Risk
Committee ensures that risks are identified and managed appropriately and in a timely manner.

All Leadership Team members have been engaged in a formal risk management process whereby they identify and consider
risks relating to their area, as well as identifying actions to mitigate risks identified. These are discussed in annual Board risk
workshops to update the Corporate Risk Register against a defined risk scoring criterion.

Remuneration, Succession and Performance

The Remuneration Committee is responsible for making recommendations to the Board concemning the Company’s strategy
for remuneration of all employees including executive and senior management to ensure that pay is aligned with performance.
This committee did not meet in FY2S5, with the changes in ownership, and the committee meets on an ad hoc basis. A formal
Personal Performance Review process was undertaken with all colleagues at year-end, whilst the business undertakes bi-annual
Talent Reviews with all senior management to assess composition and succession across the business.

Stakeholder Relationships and Engagement

Several initiatives are in place to maintain strong engagement with colleagues and other stakeholders. Thinktime is used as a
source of information for colleagues on key policies, procedures and guidance notes.

GBH are kept informed of the Company’s activities through the attendance of their representatives at monthly Board
meetings and through periodic reporting of financial performance.

Overview of the Purpose of Governance Committees

Trading Board

The Poundland Trading Board is a weekly meeting and includes a review on the key areas of focus across Commercial, Supply
Chain and Retail. The Trading Board is responsible for setting strategic priorities for the business, with proactive oversight of
all business operations. The Trading Board oversees and assesses business performance, and the resources and capabilities
required to deliver its objectives and targets.

Remuneration Committee

The Poundland Remuneration Committee meet on an ad hoc basis to set the rewards, remuneration and benefits strategy in the
context of Company policy. The Committee also oversee senior appointments and review talent and succession coverage. The
Committee is chaired by the CEO.

Assurance and Risk Committee

The Assurance and Risk Committee, chaired by the Finance Director, meets quarterly shortly after each quarter end. The
Committee provides a structured oversight of the business’s governance, risk management and internal control practices. The
Committee assists the Board and Leadership Team by providing advice and guidance on the adequacy of programmes of work
relating to risk management, internal control frameworks, oversight of internal audit activities, external audit activity and other
assurance work, and to discuss financial statements and accounting responsibilities.

Data Governance Committee

The Data Governance Committee meets quarterly shortly after each quarter end. It is chaired by the CFO. The Committee
provides an oversight of risk management in relation to information created and processed within the Company. The
Committee considers risks to confidentiality, integrity and availability of information, and the appropriate workstreams and
actions in place to mitigate them.

Health and Product Safety Committee

The Health and Product Safety Committee is a sub-Committee of the Assurance and Risk Committee. It meets on a Quarterly
basis and is chaired by the CEQ. The Health and Product Safety Committee provides oversight of Health and Safety matters
in Retail and Distribution, including accidents and mandatory inspection, as well as over Quality Assurance processes for
product safety.
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Company Corporate Governance Report (continued)

Overview of the Purpose of Governance Committees (continued)
Serious Incident Committee (S1C)

The Serious Incident Committee acts as a sub-committee of the Assurance and Risk Committee. It acts on an ad hoc basis to
respond to serious incidents as part of the Company’s crisis management and business continuity response process. An SIC
would normally be called for urgent attendance by Company senior leadership in order to deliver an effective and speedy
response to contain and quickly manage an incident.

Strategic report

Information on principal activity and business review, principal risks and uncertainties, results and dividends, is included
within the Strategic report with Future developments of the business discussed on page 16. Information on the Company’s energy
and carbon report is included within the strategic report on page S.

Approved by the Board and signed on its behalf by:

Mg T

Midland Road

M Jackson
Director Walsall
West Midlands
WSI1 3TX
12 August 2026
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Directors’ responsibilities statement

The directors are responsible for preparing the Strategic report, Directors’ report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial period. Under that law they have elected to
prepare the financial statements in accordance with UK Accounting Standards and applicable law (UK Generally Accepted
Accounting Practice) including FRS 101 Reduced Disclosure Framework.

Under company law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:
. select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;

. state whether applicable Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will
continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the Company and to prevent and detect fraud and other irregularities.
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Independent auditor’s report to the members of Poundland Limited

Opinion
We have audited the financial statements of Poundland Limited (the ‘company”) for the period ended 28 September 2025 which

comprise the Income Statement, Statement of Other Comprehensive Income, Statement of Financial Position, Statement of
Changes in Equity and notes to the financial statements, including a summary of material accounting policy information.

The financial reporting framework that has been applied in their preparation is applicable law and UK-adopted International
Accounting Standards, including FRS 101 “Reduced Disclosure Framework” (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

e  give a true and fair view of the state of the company’s affairs as at 28 September 2025 and of its loss for the period then
ended,

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e  have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the “Auditor’s responsibilities for the audit of the financial
statements” section of our report. We are independent of the company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence wé have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material uncertainty in relation to going concern

We draw attention to Note 1.2 of the financial statements which explains that the £30m Term Facility with GBH (the ultimate
parent and controlling company) expires on 29 August 2027 and that further refinancing is required to be secured within the next
13 months to replace this facility. The Directors have identified a material uncertainty over the ability of the Company to extend
or refinance this loan prior to its expiry that may cast significant doubt on the Company’s ability to continue as a going concern.
Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Our evaluation of the directors’ assessment of the company’s ability to continue to adopt the going concern basis of accounting
included, but was not limited to:

e Undertaking an initial assessment at the planning stage of the audit;
e  Obtaining management’s formal going concern assessment and the supporting cash flow projections;
e  Reviewing the mathematical accuracy of the projections;

e  Challenging the appropriateness of key assumptions in the cash flow projections, by reviewing supporting and
contradictory evidence in relation to the key assumptions and assessing the consideration of severe but plausible
downside scenarios;

e  Reviewing the stress test sensitivities performed by management;

e  Performing our own sensitivities around the key assumptions in the forecast;

¢ Reviewing the post-year-end performance of the company and comparing this to budgeted figures;
e Reviewing the projected headroom within the available facilities;

o  Confirming the terms and availability of loans and facilities utilised in the cash flow projections to supporting
documentation; and

e Reviewing the appropriateness of the directors” disclosures in the financial statements.
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Material uncertainty in relation to going concern (continued)

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. The directors are responsible for the other information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

_Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise o a material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions or other matters prescribed by the Companies Act 2006 :
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified matenal misstatements in the strategic report or the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e  certain disclosures of directors’ remuneration specified by law are not made; or

¢  we have noi received all the information and explanations we require for our audit.
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Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 22, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
statements.

The extent to which our procedures are cszable of detecting irregularities, including fraud is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.

Based on our understanding of the company and its industry, we considered that non-compliance with the following laws and
regulations might have a material effect on the financial statements: employment regulation, health and safety regulation, Pensions
Act, Bribery Act and anti-money laundering regulation.

To help us identify instances of non-compliance with these laws and regulations, and in identifying and assessing the risks of
material misstatement in respect to non-compliance, our procedures included, but were not limited to:

e Inquiring of management and, where appropriate, those charged with governance, as to whether the company is in
compliance with laws and regulations, and discussing their policies and procedures regarding compliance with laws and
regulations;

e  Communicating identified laws and regulations to the engagement team and remaining alert to any indications of non-
compliance throughout our audit; and

e  Considering the risk of acts by the company which were contrary to applicable laws and regulations, including fraud.

We also considered those laws and regulations that have a direct effect on the preparation of the financial statements, such as tax
legislation and the Companies Act 2006.

In addition, we evaluated the directors’ and management’s incentives and opportunities for fraudulent manipulation of the financial
slalements, including the risk ot management override of controls, and determined that the principal risks related to posting manual
journal entries to manipulate financial performance, management bias through judgements and assumptions in significant
accounting estimates, in particular Right of Use Asset and PPE Impairment assessments, and Inventory provisions, revenue
recognition (which we pinpointed to the occurrence and accuracy assertions), and significant one-off or unusual transactions
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Auditor’s responsibilities for the audit of the financial statements (continued)

Our audit procedures in relation to fraud included but were not limited to:

e  Making enquiries of the directors and management on whether they had knowledge of any actual, suspected or alleged
fraud,

e  Gaining an understanding of the internal controls established to mitigate risks related to fraud;
¢ Discussing amongst the engagement team the risks of fraud; and
¢ Addressing the risks of fraud through management override of controls by performing journal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the prevention and
detection of irregularities including fraud rests with management. As with any audit, there remained a risk of non-detection of
irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of the audit report

This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part' 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body for our audit work, for this report, or for
the opinions we have formed.

Signed by:

T voke

2294T1E6512CA43E...

Thomas Cooke (Senior Statutory Auditor)
for and on behalf of Forvis Mazars LLP
Chartered Accountants and Statutory Auditor
The Pinnacle

160 Midsummer Boulevard

Milton Keynes

MK9 1FF

United Kingdom

Date:-12-August 2026 ——— — — - ~— -
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Income statement

SJor the 52 weeks ended 28 September 2025

Revenue

Cost of sales

Gross profit
Administration expenses
Impairment

Loan cancellation

. Other operating income

Operating loss
Gain arising on sale of intangible assets

Loss arising on sale of fixed assets

Loss before financing and taxation

Finance income

Finance expense

Loss before taxation
Taxation

Loss for the period

52 weeks ended

28 September 2025
Underlying Non
underlying

items (note 4)

Note £000 £000
2 1,549,073 -
(1,062,087) -
486,986 -
(578,216) (48,506)

4 - (166,283)
4 - 251,869
4,164 -

3 (87,066) 37,080
4 - 10,000
4 (12,159)
(87,066) 34,921

5 1,646 -
6 (34,722) -
(120,142) 34,921

10 (35,269) -

(155,411) 34,921

The notes on pages 31 to 65 form part of these financial statements.

Total 2025

£000
1,549,073

(1,062,087)

486,986
(626,722)
(166,283)

251,869

4,164

(49,986)

10,000

(12,159)

(52,145)

1,646
(34,722)

(85,221)

(35,269)

(120,490)

Annual Report
For the 52-week period ended
28 September 2025

52 weeks ended

29 September 2024

Restated
Underlying Non
underlying
items (note 4)
£000 £000
1,757,021 -
(1,100,626) -
656,395 -
(665,333) (5,174)
- (10,190)
6,576 .
(2,362) (15,364)
(2,362) (15,364)
1,527 -
(29,184) -
(30,019) (15,364)
(11,651) -
(41,670) (15,364)

Total 2024

£000
1,757,021

(1,100,626)

656,395
(670,507)

(10,190)

6,576

(17,726)

(17,726)

1,527
(29,184)

(45,383)

(11,651)

(57,034)

The Income Statement has been prepared on the basis that all operations are continuing operations-in-the-current and priorperiod:
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Statement of other comprehensive income
Sfor the 52 weeks ended 28 September 2025

Loss for the period

Other comprehensive income

Items that are or may be reclassified subsequently to profit or loss:

Foreign currency translation differences - foreign operations

Effective portion of changes in fair value of cash flow hedges

Net change in fair value of cash flow hedges reclassified to profit or loss

Income tax on items that are or may be reclassified subsequently to
profit or loss

Other comprehensive income / (loss) for the period,
net of income tax

Total comprehensive loss for the period

The notes on pages 31 to 65 form part of these financial statements.

Annual Report

For the 52-week period ended

52 weeks ended
28 September
2025

£000

(120,490)

(440)
(1,625)
2,481

416

(120,074)

28 September 2025

52 weeks ended
29 September
2024

Restated

£000

(57,034)

130
655

(6,161)
1,377

(3,999)

(61,033)
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Statement of financial position

At 28 September 2025
29 September - 01 October
28 September 2024 2023
Note 2025 Restated Restated
£000 £000 £000
Non-current assets
Property, plant and equipment 1 196,451 399,382 409,126
Intangibles and goodwill 12 1,789 95,022 93,255
Investments in subsidiaries 13 - 5,185 5,185
Derivative financial instruments 19 - 153 1,644
Deferred tax asset 18 - 36,040 49,434
198,240 535,782 558,644
Current assets
Inventories 14 164,922 230,375 217,333
Trade and other receivables 15 58,085 131,968 136,004
Derivative financial instruments ) 19 - ) 2,704 6,190
Cash and cash equivalents 30,636 46,720 41,864
253,643 411,767 401,391
Total assets 451,883 947,549 960,035
Current liabilities i
Trade and other payables 16 (255,270) (385,499) (416,915)
Lease liabilities ) 23 (38,890) (64,111) . (73,096)
Derivative financial instruments 19 - (5,115) (4,153)
Provisions 20 (185) (2,927) (11)
(294,345) (457,652) (494,175)
Non-current liabilities
Loans from parent undertaking 17 (47,164) (207,666) (108,376)
Loans from related party undertaking 17 (30,931) - -
Accruals . (233) (371) -
Derivative financial instruments 19 - (223) -
Lease liabilities 23 (166,056) (248,930) (255,804)
Provisions 20 (3,335) (2,814) (10,990)
(247,719) (460,004) (375,170)
Total liabilities (542,064) (917,655) (869,345)
Net (liabilities) / assets (90,181) 29,893 90,690
Equity attributable to equity holders of the parent
Share capital 21 - - -
Capital contribution regerve 1.26 9,518 13,078 12,842
Translation reserve 1.20 (4,058) (3,618) (3,748)
Cash flow hedge reserve 1.19 - (856) 3,273
Retained eamings 1.25 (95,641) 21,289 78,323
Total shareholders' equity (90,181) 29,893 90,690

The notes on pages 31 to 65 form part of these financial statements.
These financial statements were approved by the board of directors on 12 August 2026 and were signed on its behalf by:

SV

M Jackson
Director

Registered number: 2495645
29



Statement of changes in equity
Jor the 52 weeks ended 28 September 2025

Balance at 2 October 2023 as previously stated
Prior year adjustment (note 26)

Balance at 2 October 2023 (Restated)

Total comprehensive income for the period
Loss for period (Restated)

Other comprehensive income/(loss)

Total comprehensive loss for the period

Group shared based payment plan (note 22)

Balance at 29 September 2024 (Restated)

Balance at 30 September 2024 (Restated)
Total comprehensive income for the period
Loss for the period

Other comprehensive (loss)/income

Total comprehensive loss for the period

Group share based payment plan lapse (note 22)

Balance at 28 September 2025

Share
capital

£000

Capital
contribution
reserve

£000

12,842

12,842

236

13,078

13,078

(3,560)

9,518

Translation
reserve

£000

(3,748)

(3,748)

130

130

(3,618)

(3,618)

(440)

(440)

(4,058)

The notes on pages 31 to 65 form part of these financial statements.

Annual Report

For the 52-week period ended
28 Seplember 2025

Cash flow Retained Total
hedge earnings  shareholders’
reserve equity
£000 £000 £000
3,273 144,113 156,480
(65,790) (65,790)

3,273 78,323 90,690

- (57,034) (57,034)
(4,129) - (3.999)
(4,129) (57,034) (61,033)
- - 236

(856) 21,289 29,893
(856) 21,289 29,893

- (120,490) (120,490)

856 - 416
856 (120,490) (120,074)

- 3,560 -

- (95,641) (90,181)
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Notes to the financial statements
(forming part of the financial statements)

1 Significant accounting policies

Poundland Limited (the “Company™) is a private company limited by shares incorporated and domiciled in the United Kingdom
and is registered in England and Wales. The registered address for Poundland Limited is Midland Road, Walsall, United Kingdom
WS13TX.

The Company is exempt by virtue of Section 401 of the Companies Act 2006 from the requirement to prepare group financial
statements. These financial statements present information about the Company as an individual undertaking and not about its group.

The financial statements are presented in Sterling, which is the functional currency of the Company. The financial statements are
rounded to the nearest thousand. ‘

Basis of preparation

These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework
(“FRS101").

In preparing these financial statements, the Company applies the recognition, measurement and disclosure requirements of UK-
adopted international accounting standards but makes amendments where necessary in order to comply with Companies Act 2006
and has set out below where advantage of the FRS 101 disclosure exemptions has been taken.

The Company is included within the consolidated financial statements of 1903 Peach Bidco Limited which are prepared under UK-
adopted international accounting standards in conformity with the requirements of the Companies Act 2006.

In these financial statements, the Company has applied the exemptions available under FRS 101 in respect of the following
disclosures:

e 1AS 7 requirement to produce a Cash Flow Statement and related notes; .
e 1AS 1 requirement for full comparative period reconciliations for share capital;

e 1AS 24 requirement in respect of disclosing remuneration of key management personnel; and
s 1AS 24 requirement in respect of disclosures)of transactions with group companies.

As the consolidated financial statements of 1903 Peach Bidco Limited include the equivalent disclosures, the Company has also
taken the exemptions under FRS 101 available in respect of the following disclosures:

e  Certain disclosures required by IFRS 13 Fair Value Measurement and the disclosures required by IFRS 7 Financial
Instruments Disclosures.

The Company proposes to continue to adopt the reduced disclosure framework of FRS 101 in its next financial statements.

The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods presented in these
financial statements.

1.1 Measurement convention

The financial statements are prepared on the historical cost basis, except where adopted IFRSs require an alternative treatment.
The principal variations relate to financial instruments and acquisitions.
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1 Significant accounting policies (continued)
1.2 Going concern

At the time of signing the financial statements, the Directors have a reasonable expectation that the Company has sufficient
resources to continue in operation for the foreseeable future, which is considered to be the period through to the end of FY27. In
doing so the Directors have considered reasonable downside sensitivities including assessing the wider macro-economic
environment on the going concern position and the availability of liquidity from the Company’s facilities (details of which are
given in note 17 to the financial statements).

As noted in the Strategic Report, the sale of the business during FY25 has been a reset moment for the Company. A return to our
core value proposition and simpler trading operation is showing significant year on year improvements after a difficult FY25. The
Directors are confident in the trajectory of the Company and the long-term recovery plan put in place last year. Performance during
FY26 is tracking in line with this plan with further actions expected to continue to show benefits into FY27 and beyond, placing
the Company well in a challenging retail market. The Company has recorded a significant loss during the period and has net
liabilities and net current liabilities at the balance sheet date.

In assessing the going concern basis, the Directors have considered the long-term business plan, current trading performance,
principal business risks and uncertainties, macro-economic conditions and availability of liquidity from its facilities over the
forecast period.

Specifically, the Directors have considered potential downside performance in L4L sales and gross margin across the forecast
period, which shows sufficient headroom in the lending facilities in a reasonable downside scenario, with no sales growth or margin
improvement. It would require a severe adverse performance in one or both of those (10% sales miss or 2.3% margin deterioration)
before further funding was required. Additionally reasonable cost inflation for non-product costs has been assumed with continuing
actions to mitigate increases providing opportunities for upside potential.

The Company prepares detailed cash forecasts on a regular basis to anticipate and manage future funding requirements from lending
facilities, extending for a period of at least 12 months from the date of approval of these financial statements. The Company’s
forecasts and projections, taking account of reasonably possible changes in trading performance, show that the Company is able to
operate within the level of its current facilities.

The asset-based lending facility from GBH and facility agreement with Pepco are committed until August 2028 and September
2030 respectively. The £30m Term Facility with GBH is in place until 29 August 2027 and therefore the Directors highlight that
further funding is to be secured within the next 13 months to replace this facility. In the scenario where funding is not raised, the
available cash reserves may be exhausted at that time. The Directors are confident in the Company’s ability to secure the
replacement funding necessary to progress its strategy and realise the value of its assets, and therefore the financial statements have
been prepared on a going concern basis. However, it cannot be absolutely guaranteed that funding will be successfully raised. There
is therefore a risk that the Company will not have sufficient financial resources beyond 29 August 2027 and therefore there exists
a material uncertainty that may cast doubt over the ability of the Company to continue as a going concern beyond that date.

The directors plan to commence a refinancing in the early part of 2027.

Consequently, the Directors believe that the Company is well placed to manage its business risks successfully and thus they
continue to adopt the going concern basis in preparing the annual financial statements.

Further information regarding the Company’s business activities, together with the factors likely to affect its future development,
performance and position, is set out in the Strategic report.

1.3 Foreign currency

Transactions in foreign currencies are translated to the Company’s functional currencies at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to
the functional currency at the foreign exchange rate ruling at that date. Non-monetary assets and liabilities that are measured in
terms of historical cost in a foreign currency are translated using the exchange rate at the date of the transaction. Non-monetary
assets and liabilities denominated in foreign currencies that arc stated at fair value are retranslated to the functional currency at
foreign exchange rates ruling at the dates the fair value was determined. Foreign exchange differences arising on translation are
recognised in the income statement except for differences arising on the retranslation of qualifying cash flow hedges, which are
recognised in other comprehensive income and accumulated in the translation reserve.

The assets and liabilities of foreign operations are translated into Pounds Sterling (£) at the closing exchange rates prevailing at the
reporting date. Income and expenses are translated at the average exchange rates for the period. All resulting exchange differences
are recognised in Other Comprehensive Income (OCI) and accumulated in the foreign currency translation reserve within equity.
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1 Significant accounting policies (continued)

14 Non-derivative financial instruments

Non-derivative financial instruments comprise trade and other receivables, cash and cash equivalents, loans and interest-bearing
borrowings, and trade and other payables.

Trade and other receivables

Trade and other receivables are recognised initially at fair value. Subsequent to initial recognition they are measured at amortised
cost using the effective interest method, less any impairment losses.

Cash and cash equivalents
Cash and cash equivalents comprise cash and short-term bank deposits with a maturity of three months or less.
Trade and other payables

Trade and other payables are recognised initially at fair value. Subsequent to initial recognition they are measured at amortised cost
using the effective interest method.

Trade and other payables arising from supply chain finance are recognised initially at fair value. Supply chain finance is a vehicle
to pay overseas suppliers on different terms implemented during the year. The terms of the supply chain finance arrangement have
no impact in the recognition or classification of the trade payables. Subsequent to initial recognition they are measured at amortised
cost using the effective interest method.

Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial recognition,
interest-bearing borrowings are stated at anortised cost using the effective interest method, less any impairment losses.

15 Derivative financial instruments and hedging
Derivative financial instruments

Derivative financial instruments (comprising foreign currency forward contracts and commodity hedges) are used to manage risks
arising from changes in foreign currency exchange rates (relating to the purchase of overseas sourced products) and fuel price
fluctuations. The Company does not hold or issue derivative financial instruments for speculative trading purposes. The Company
uses the derivatives to hedge highly probable forecast transactions and, therefore, the instruments are designated as cash flow
hedges.

Derivatives are recognised at fair value on the date a contract is entered into and are subsequently remeasured at their fair value.
The effective element of any gain or loss from remeasuring the derivative instrument is recognised directly in the cash flow hedge
reserve.

At inception the Company documents the economic relationship between hedging instruments and hedged items, including whether
the changes in the cashflows of the hedging instruments are expected to offset the cash flows of the hedged items. The Company
documents its risk management objective and strategy for undertaking its hedged transactions.

The associated cumulative gain or loss is reclassified from the statement of ‘changes in equity and recognised in the income
statement in the same period or periods during which the hedged transaction affects the income statement. Any element of the
remeasurement of the derivative instrument which does not meet the criteria for an effective hedge is recognised immediately in
the income statement within financial income or financial expenses.

Where the hedged item subsequently results in the recognition of a non-financial asset (such as inventory) the deferred hedging
gains and losses are included in the initial cost of the asset. The deferred amounts are ultimately recognised in the income statement
since the hedged item affects the income statement (cost of sales).

When a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge accounting, any cumulative
gain or loss existing in other comprehensive income at that time remains in other comprehensive income and is recognised when
the forecast transaction is ultimately recognised in the income statement. When a forecast transaction is no longer expected to
occur, the cumulative gain or loss which was reported in other comprehensive income is recognised immediately in the income
statement.

When forward contracts are used to hedge forecast transactions the Company generally designates only the changes in fair value
of the forward contract related to the spot component as the hedging instrument. Gains or losses relating to the effective portion of
the change in the spot component of the forward contract are recognised in the cash flow hedge reserve within equity. The change
in the forward element of the contract is recognised within the income statement.
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1.6 Impairment excluding inventories and deferred tax assets
Financial assets (including receivables)

The Company recognises an allowance for expected credit losses for all debt instruments not held at fair value through profit or
loss. These losses are calculated with reference to the difference between contractual cash flows and cash flows that the Company
expects to receive, discounted at an approximation of the original effective interest rate.

Trade receivables are based on the simplified approach in IFRS 9. Intercompany receivables are based on the general approach.
Non-financial assets

The carrying amounts of the Company’s non-financial assets, such as ROU assets and investments in subsidiaries but other than
inventories and deferred tax assets, are reviewed at each reporting date to determine whether there is any indication of impairment.
If any such indication exists, then the asset’s recoverable amount is estimated. For goodwill, and intangible assets that have
indefinite useful lives or that are not yet available for use, the recoverable amount is estimated each year at the same time.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs of disposal.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset. For the purpose of impairment
testing, assets that cannot be tested individually are grouped together into the smallest group of assets that generates cash inflows -
from continuing use that are largely independent of the cash inflows of other assets or groups of assets (the “cash-generating unit”).
The goodwill acquired in a business combination, for the purpose of impairment testing, is allocated to cash-generating units, or
(“CGU”). Subject to an operating segment ceiling test, for the purposes of goodwill impairment testing, CGUs to which goodwill
has been allocated are aggregated so that the level at which impairment is tested reflects the lowest level at which goodwill is
monitored for internal reporting purposes. Goodwill acquired in a business combination is allocated to- groups of CGUs that are
expected to benefit from the synergies of the combination.

A

An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated recoverable amount.
Impairment losses are recognised in profit or loss. Impairment losses recognised in respect of CGUs are allocated first to reduce
the carrying amount of any goodwill allocated to the units, and then to reduce the carrying amounts of the other assets in the unit
(group of units) on a pro rata basis.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised in prior years
are assessed at each reporting date for any indications that the loss has decreased or no longer exists. An impairment loss is reversed
if there has been a change in the estimates used to determine the recoverable amount. An impairment loss is reversed only to the
extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of depreciation
or amortisation, if no impairment loss had been recognised.

1.7 Investments

Shares in subsidiary undertakings are stated at cost less accumulated impairment losses under IAS 27, with impairment assessed
under IAS 36 where indicators exist.

1.8 Property, plant, and equipment

Property, plant, and equipment are stated at purchase cost (together with incidental costs of acquisition) less accumulated
depreciation and accumulated impairment losses.

Depreciation is charged to the income statement on a straight-line basis over the estimated useful lives of each part of an item of
property, plant, and equipment. The estimated useful lives are as follows:

Short leasehold property and improvements (less than 50 years) - over the term of the lease
Fixtures and equipment -3 to 25 years

Depreciation methods;-useful lives and residual-values-are reviewed at each reportingdate~  ~-
Property plant and equipment includes Right Of Use assets (see note 1.16 for depreciation policy).
1.9 Intangible assets and goodwill

Goodwill is stated at cost less any accumulated impairment losses. Goodwill is allocated to cash-generating units and is not
amortised but tested annually for impairment.

Other intangible assets

Other intangible assets that are acquired by the Company are stated at cost less accumulated amortisation and accumulated
impairment losses.
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1.9 Intangible assets and goodwill (continued)
Amortisation

Amortisation is charged to the income statement on a straight-line basis over the estimated useful lives of intangible assets unless
such lives are indefinite. Intangible assets with an indefinite useful life and goodwill are systematically tested for impairment at
each reporting date.

Other intangible assets are amortised from the date they are available for use. The estimated useful lives are as follows:

Trademarks § years
Software 3 —7 years
1.10 Inventovies

Inventories are stated at the lower of cost and net realisable value after accounting for obsolete and slow-moving inventory. The
Company estimates a slow-moving inventory provision based on prior stock performance and current market conditions. The
Company also writes off inventory which is deemed to be obsolete and unable to be sold. Cost is calculated on a weighted average
basis. Inventory cost comprises all direct costs such as costs of purchase, costs of conversion and other costs incurred in bringing
the inventories to the distribution centres of the Company.

1.11 Employee benefits
Defined contribution plans

A defined contribution plan is a post-employment benefit plan under which the Company pays fixed contributions into a separate
entity and will have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined contribution
pension plans are recognised as an expense in the income statement in the periods during which services are rendered by employees.

Share-based payment transactions

The grant date fair value of share-based payments awards granted to employees is recognised as an employee expense, with a
corresponding increase in equity, over the period in which the employees become unconditionally entitled to the awards. The fair
value of the awards granted is measured using an option valuation model, taking into account the terms and conditions upon which
the awards were granted. The amount recognised as an expense is adjusted to reflect the actual number of awards for which the related
service and non-market vesting conditions are expected to be met, such that the amount ultimately recognised as an expense is based
on the number of awards that do meet the related service and non-market performance conditions at the vesting date. For share-based
payment awards with non-vesting conditions, the grant date fair value of the share-based payment is measured to reflect such conditions
and there is no true-up for differences between expected and actual outcomes.

1.12 Provisions

A provision is recognised in the statement of financial position when the Company has a present legal or constructive obligation
as a result of a past event, which can be reliably measured, and it is probable that an outflow of economic benefits will be required
to settle the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects risks
specific to the liability.

1.13 Revenue

Revenue comprises the fair value of goods sold to external customers, net of value added tax and promotional discounts. Revenue
is recognised on the sale of goods when the product is sold to the customer. It is the Company’s policy to sell its products to
customers with a right to return. However, the level of returns is not considered material therefore no right of return asset or
refund liability is recognised. On the basis of materiality revenue is therefore recognised at the full value of the consideration
recerved. 'This is assessed on an on-going basis. '

114 Other operating income

Other operating income relates to management charges received from subsidiary undertakings. The income is recognised on an
accruals basis.

115 Administration expenses

Administrative expenses include all running costs of the business, except those relating to inventories which are included in cost
of sales, tax, interest and other comprehensive income.
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1.16 Lease accounting

IFRS 16 requires entities to apply a single lease accounting model, with lessees recognising right-of-use assets and lease liabilities
on the balance sheet for all applicable leases except for certain short-term and low-value leases.

The right-of-use asset comprises the initial measurement of the corresponding lease liability, lease payments made at or before the
commencement date less any lease incentives received and any initial direct costs. They are subsequently measured at cost less
accumulated depreciation and impairment losses. Lease liabilities are measured at the present value of the remaining lease payments
that are not paid at the commencement date. The lease payments are discounted at the incremental borrowing rate of each lease as
at the date of the commencement of the lease. Lease liabilities are subsequently measured at amortised cost, increased for interest
charges and reduced for lease payments made. The Company additionally accounts for “holdover” (also called “perpetual” or
“evergreen”) leases for which the initial contract term has expired but the contract terms have been maintained under the Landlord
and Tenant Act 1954 which protects the ongoing continuation of the lease. Under this Act, even though the fixed term of the lease
has ended, tenants of business premises have: the right to remain in occupation at the end of the contractual term of a lease; and
the right to apply to court for the grant of a new lease. Reassessment of holdover lease is made at date of expiry of the original
lease. Upon a new lease being agreed the transition from a “holdover” lease to a standard lease is recognised as a lease reassessment.

The Company assesses whether a contract is or contains a lease, at inception of the contract. The Company recognises a right-of-
use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, except for short-term
leases (leases with a lease term of twelve months or less), leases of low-value assets (under $5,000 as indicated by IFRS 16 Basis
for conclusions issued by the IFRS Foundation).For these leases, the Company recognises the lease payments as an operating
expense on a straight-line basis over the term of the lease unless another systematic basis is more representative of the time pattern
in which economic benefits from the leased assets are consumed.

Lease liability — initial recognition

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date.
Commencement date is defined as the date of the lease contract. The Company discount rate should be the rate implicit in the lease
or the incremental borrowing rate if the rate implicit in the lease is not readily determinable.

Lease payments included in the measurement of the lease liability comprise:

. fixed lease payments (including in-substance fixed payments), less any lease incentives;

. variable lease payments that depend on an index or rate (such as RPI), initially measured using the index or rate at the
commencement date;

. the amount expected to be payable by the lessee under residual value guarantees;

. the exercise price of purchase options where the Company is reasonably certain to exercise the options; and

. payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the lease.

The lease liability is presented as a separate line in the balance sheet, split between current and non-current liabilities.
Lease liability — subsequent measurement

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using the
effective interest method) and by reducing the carrying amount to reflect the lease payments made.

Lease liability — remeasurement
The lease liability is remeasured where:

. there is a change in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised iease payments using a revised discount rate; or '

. the lease payments change due to changes in an index or rate or a change in expected payment under a guaranteed residual
value, in which cases the lease liability is remeasured by discounting the revised lease payments using the initial discount
rate (unless the lease payments’ change is due to a change in a floating interest rate, in which case a revised discount rate
is used); or

. the lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease
liability is remeasured by discounting the revised lease payments using a revised discount rate.

When the lease liability is remeasured, an equivalent adjustment is made to the right-of-use asset unless its carrying amount is
reduced to zero, in which case any remaining amount is recognised in profit or loss.
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1.16 Lease accounting (continued)
Right-of-use asset - initial recognition

The right-of-use asset comprises the initial measurement of the corresponding lease liability, lease payments made at or before the
commencement date less any lease incentives received and any initial direct costs. Commencement date is defined as the date of
the lease contract. They are subsequently measured at cost less accumulated amortisation and impairment losses.

Where the Company has an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or
restore the underlying asset to the condition required by the terms and conditions of the lease, a provision is recognised and
measured under 1AS 37.

Right-of-use asset — subsequent measurement
Right-of-use assets are amortised over the shorter of the lease term and useful life of the underlying asset.
Lessor’s capital contributions

Capital contributions are treated as a lease incentive if they enhance the value of the lessee’s right of use asset. If the contribution
enhances the value of the lessor’s asset, then it is included in PPE to offset the initial capital expenditure incurred by the Company.

1.17 Taxation

Tax on the profit or loss for the period comprises current and deferred tax. Tax is recognised in the income statement except to the
extent that it relates to items recognised directly in equity or other comprehensive income, in which case it is recognised directly
in equity or other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the period, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous periods.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting purposes
and the amounts used for taxation purposes. The following temporary differences are not provided for: the initial recognition of
goodwill; the initial recognition of assets or liabilities that affect neither accounting nor taxable profit other than in a business
combination, and differences relating to investments in subsidiaries to the extent that they will probably not reverse in the foreseeable
future. The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of
assets and liabilities, using tax rates enacted or substantively enacted at the reporting date.

Deferred tax assets are recognised to the extent that it is probable that future taxable profits will be available against which they can be
used. Deferred tax assets are reviewed at each reporting date taking into account the recoverability of the deferred tax assets, future
profitability and any restrictions on use. The Company considers available evidence to assess future profitability over a reasonably
foreseeable time period and typically a minimum of four years. :

The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Company expects, at the
end of the reporting period, to recover or settle the carrying amount of its assets and liabilities. Deferred tax 15 measured at the tax rates
that are expected to be applied to temporary differences when they reverse, using tax rates enacted or substantively enacted at the
reporting date. Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities and
assets, and they relate to taxes levied by the same tax authority on the same taxable entity, or on different tax entities but they intend
to settle current tax liabilities and assets on a net basis or their tax assets and liabilities will be realised simultaneously.

For the year ended 28 September 2025, Poundland Limited has no direct Pillar 2 filing requirements. Up until 11 June 2025, the
Company formed part of the Pillar 2 Group of Pepco Group N.V.. The responsibility for any such filing obligations up to this date
therefore sit with Pepco Group N.V.. With effect from 12 June 2025, following the acquisition by GBH, the earliest period from which
the rules will apply going forward is the period ended September 2028. No further work at this stage has therefore been undertaken
with regards the impact of Pillar 2 on the Group’s tax position.
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1.18 Supplier income
Rebate income

Rebate income consists of income generated from volume related rebate agreements and other supplier funding received on an ad
hoc basis for instore sales activity.

Volume related income is recognised based on the expected entitlement at the reporting date based on agreed and documented
contractual terms. Where the contractual period is not yet complete, the Company will estimate expected purchase volumes taking
into account current performance levels to assess the probability of achieving contractual target volumes.

Other supplier funding is recognised as invoiced to the suppliers, subject to satisfaction of any related performance conditions. To
minimise the risk arising from estimate, supplier confirmations are obtained at the reporting date prior to amounts being invoiced.

The income received is recognised as a deduction from inventory.
Promotional funding

Promotional pricing income relates to income received from suppliers to invest in the customer offer. It is recognised as a credit
against cost of sales. Timing of invoicing of amounts due is agreed on an individual basis with each supplier.

Uncollected supplier income at the reporting date is presented within the financial statements as follows:

Trade payables — it is common practice for the Company to net income due from suppliers against amounts owing to that supplier.
Any outstanding invoiced commercial income relating to these suppliers at the reporting date will be included within trade payables.

Trade receivables — where there is no practice of netting commercial income from amounts owed to the supplier, the Company will
present amounts due within trade receivables. Where commercial income is earned but not invoiced to the supplier at the reporting
date, the amount due is included within accrued income.

1.19 Cash flow reserve

The cash flow hedge reserve represents the effective portion of cash flow hedges where the contract has not yet expired. The reserve
is stated net of the associated tax. The effective portion is recycled to the income statement upon expiry of the contract or when the
hedged future cashflows affect profit or loss.

1.20 Translation reserve
The translation reserve represents the cumulative translation differences for foreign operations.
1.21 Non-underlying items

Management exercises judgement in determining the adjustments to apply to IFRS measurements. Management believes these
measures provide additional useful information to illustrate the underlying trends, performance and position of the Company. Non-
underlying adjustments constitute material, exceptional, unusual and other items. In determining whether events or transactions are
treated as non-underlying items, management considers quantitative as well as qualitative factors such as the frequency or
predictability of occurrence. Examples of charges or credits meeting the above definition and which have been presented as non-
underlying items in the current and/or prior years include:

¢  Business restructuring programmes.
e  Impairment of Goodwill, ROU Assets and PPE.
e  Loan impairments and write offs.
e  Gains and losses on disposal of intangibles and PPE.
e Costs associated with the sale of the business.
1.22 Financial income and expenses

Financial expenses comprise interest payable and the ineffective portion of change in the fair value of cash flow hedges that are
recognised in the income statement. Financial income comprises interest receivable on funds invested and the ineffective portion
of changes in the fair value of cash flow hedges.

Interest income and interest payable are recognised in the income statement as they accrue, using the effective interest method.
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1.23 Critical accounting estimates and judgements

The preparation of these financial statements requires the exercise of judgement, estimates and assumptions that affect the
application of policies and reported amount of assets and liabilities, income and expenses. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. Revisions to accounting estimates are recognised in the period in which the estimate is revised
and in any future period impacted. The Company makes estimates and assumptions concerning the future. By definition, the
resulting accounting estimates will seldom equal the related actual results. The directors continually evaluate the estimates,
assumptions and judgements based on available information and experience.

Key sources of estimation uncertainty

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial period are discussed below.

Impairment of intangible assets, ROU assets and PPE

The Company assesses whether there are any indicators of impairment as at the reporting date for all intangible assets, ROU assets
and PPE. Goodwill is tested for impairment annually and at other times when such indicators exist. Other non-financial assets are
tested for impairment when there are indicators that the carrying amounts may not be recoverable.

‘When value in use calculations are undertaken, the directors must estimate the expected future cash flows from the cash-generating
unit and choose a suitable discount rate in order to calculate the present value of those cash flows. The key sources of estimation
uncertainty are the future business performance over the forecast period (lease term for ROU Assets), projected long term growth
rates and discount rates applied. See notes 11 and 12 for details.

For impairment of Goodwill the higher of the fair value less costs to sell and the value in use is deemed to be the recoverable
amount.

Key judgements

The judgements that management has made in the process of applying the Company's accounting policies and that have the most
significant effect on the amounts recognised in the financial statements are discussed below:

Inventory net realisable value (NRV) provisioning

Inventory is measured at the lower of cost and net realisable value. The cost of inventories comprise all costs of purchase and other
costs incurred in bringing the inventories to their present location and condition. Net realisable value is the estimated selling price
in the ordinary course of business less the estimated costs necessary to make the sale.

The Company applies a weighted average cost to calculate the inventory value. The assessment of the NRV provisioning required
is based on the nature of the inventory and on its ageing and is calculated by applying different percentages to costs, based on
historical data for utilisation. Consequently, and due to the materiality of inventory values, this introduces estimation uncertainty.

Leases

Management exercises judgement in determining the lease term on its lease contracts. Within its lease contracts break options are
included to provide operational and financial security should store performance be different to expectations. At inception of a
lease, management will typically assess the lease term as being the full lease term as such break options are not typically
considered reasonably certain to be exercised.

As stated in the accounting policies, the discount rate used to calculate the lease liability is based on the incremental borrowing
rate. Incremental borrowing rates are determined quarterly and depend on the lease term, currency and start date of the lease. The
incremental borrowing rate is determined based on a series of inputs including the risk-free rate based on government bond rates,
country specific risk and entity specific risk.

Deferred tax assets

Management have exercised judgement in determining the recoverability of the deferred tax assets. In doing this management
considers whether it is probable that future taxable profits will be available against which deferred tax assets can be utilised, which
is evaluated over a reasonably foreseeable time period, typically a minimum of four years. Management considers tax law
substantively enacted at the balance sheet date as well as the Company’s future intentions to continue operations in its markets.
Further information is set out in note 1.17.
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1.24 New standards and amendments

The following standards and interpretations to existing standards have been published that are mandatory for the Company’s
accounting periods beginning on or after 29 September 2025 or later periods which the Company has not early adopted:

¢ Amendments to IAS 21 to clarify the accounting when there is a lack of exchangeability (effective 1 January 2025)
e  IFRS 18 Presentation and Disclosure in Financial Statements (effective 1 January 2027)
e [FRS 19 Subsidiaries without Public Accountability: Disclosures (effective 1 January 2027)

e  Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures: Classification and Measurement
of Financial Instruments (effective 1 January 2026)

Other than IFRS 18 Presentation and Disclosure in Financial Statements (the impact of which is being assessed), the Company
does not consider that any other standards, amendments or interpretations issued by the IASB, but not yet applicable will have a
significant impact on the Financial Statements

125 Retained earnings reserve.

The profit and loss account represents the cumulative profits and losses of the Company, less the payment of dividends.
1.26 Capital Contribution Reserve

The capital contribution reserve is an equity reserve representing funds capitalised from historic intercompany transactions.
1.27 Alternative performance measures (APMs)

Management exercises judgement in determining the adjustments to apply to IFRS measurements in order to derive suitable APMs.
As set out in the strategic report, management uses Adjusted EBITDA as an APM. Management believes this provide additional
information on the underlying trends and performance of the Company. This measure is used for performance analysis. This APM
is not defined by IFRS and therefore may not be directly comparable with other companies’ APMs. This measure is not intended
to be a substitute for, or superior to, IFRS measurements.
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2 Revenue
52 weeks ended 52 weeks ended
28 September 29 September
2025 2024
Restated
£000 £000
United Kingdom 1,410,012 1,619,514
Republic of Ireland 137,719 135,801
Isle of Man 1,342 1,706
1,549,073 1,757,021
Revenue stated above relates solely to the sale of goods.
3 Loss for the period
52 weeks ended 52 weeks ended
28 September 29 September
2025 2024
Restated
£000 £000
Operating loss for the period has been arrived at after charging/(crediting):
Depreciation and other amounts written off tangible fixed assets:
Owned (note 11) 40,936 44,130
Right of Use Assets (note 23) 64,942 72,203
Amortisation of other intangibles (note 12) 2,499 1,535
Cost of inventories recognised as an expense 993,999 1,045,821
Impairment — Right of Use Assets (note 23) 41,580 4,777
Impairment - Owned 33,419 5,413 -
Impairment — other intangibles 91,284 -
Write downs of inventores recognised as an expense 35,949 28,673
Gain on foreign exchange (12,905) (4,039)

52 weeks ended
28 September

52 weeks ended
29 September

2025 2024
£000 £000
Auditor’s remuneration
Fees payable to the Company’s auditor for the audit of the Company’s annual financial
Statements 584

No non-audit services have been performed by the Company’s auditor in either the current or prior period.

542
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4 Non-underlying items

Non-underlying are exceptional items which are incremental to normal operations and are separately disclosed by virtue of their
nature or size to enable a better understanding of the Company’s underlying financial performance. In determining whether events
or transactions are treated as non-underlying items, management considers quantitative as well as qualitative factors such as the
_frequency or predictability of occurrence.

52 weeks ended 52 weeks ended
28 September 29 September

2025 2024
Restated
£000 £000
ERP hyper care (335) (953)
Restructuring, strategic change and transaction costs (18,938) (3,966)
Loan payable to parent — write-off 251,869 -
Impairment of loan receivable (29,233) -
Gain on disposal of intangible asset 10,000 -
Loss on disposal of PPE (12,159) -
Impairment to Goodwill, Right-of-Use Assets and PPE (notes 11, 12 and 23) (166,283) (10,190)
VCP and LTIP scheme costs (Note 22) - (255)
34,921 (15,364)

ERP hyper care costs are material, non-recurring and relate to generational change ERP programme implemented over a three-year
period that was completed at the start of FY25.

Restructuring, strategic change and transaction costs relates primarily to costs associated with the transaction (sale of Poundland
to GBH) in June 2025, the strategic review leading up to the sale and formal s.26A restructuring, planning and implementation
costs. (FY24 relates primarily to costs associated with the head office restructure).

The loan from the previous parent company was formally waived as part of the s.26A restructure as was a loan receivable with a
group entity.

The intangible asset disposal relates to the sale of a trade name to the previous parent.

Impairment costs relate to non-recurring reductions to the business’s Goodwill, Right-Of-Use Assets and PPE. These impairment

costs were brought about due to multiple material impairment indicators across the business’s estate primarily due to
underperformance in the year. See notes 11 and 12 for further details.

VCP and LTIP scheme costs are non-cash and not related directly to trading performance. As a result, these costs were recognised
as non-underlying.

These costs are historically infrequent and non-indicative of the trading activities of the business and therefore, are recognised as
non-underlying.

5 Finance income

52 weeks ended 52 weeks ended
28 September 29 September
2025 2024

£000 £000

Bank interest receivable 632 766
Intercompany interest receivable 1,014 761
1,646 1,527

42



Annual Repon
For the 52-week period ended
28 September 2025

Notes to the financial statements (continued)

6 Finance expense

28 September 29 September
2025 2024
Restated
£000 £000
On amounts owed to group undertakings 15,229 12,568
Bank interest payable 7 4
Interest on asset based lending facility 1,388 -
Interest on lease liabilities 17,809 16,612
Amortisation of debt fees 289 -
34,722 29,184
7 Dividends
The directors do not propose a final dividend. In the prior period no dividends were paid.
8 Staff numbers and costs
The average number of persons employed by the Company (including directors) during the period was as follows:
Number of employees
52 weeks ended 52 weeks ended
28 September 29 September
2025 2024
Administration 497 627
Selling and distribution 13,920 15,587
14,417 16,214

The aggregate payroll costs of these persons were as follows:

52 weeks ended

52 weeks ended

52 weeks ended

52 weeks ended

28 September 29 September
2025 2024
£000 £000
Wages and salaries 278,372 289,292
Social security costs 25,320 19,982
Other pension costs (note 25) 4,660 4,753
308,352 314,027
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9 Remuneration of directors
Remuneration

The remuneration of the directors was as follows:

Emoluments

Bonus

Compensation for loss of office

Company contribution to defined contribution pension scheme

3 directors (52 weeks ended 29 September 2024: 3) were members of the defined contribution pension schemes.

Highest paid director

The amounts for remuneration include the following in respect of the highest paid director:

£

Emoluments

Bonus

Company contribution to defined contribution pension scheme
.Compensation for loss of office

No directors exercised share options in the current year or prior year for both highest paid and directors in total.

52 weeks ended
28 September
2025

£000

1,340
503
202

82

2,127

52 weeks ended

28 September
2025
£000

368
260

628

Annual Report
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52 weeks ended
29 September
2024

£000

1,389

37

1,426

52 weeks ended
29 September
2024

£000

276

288

564
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10 Taxation

Analysis of charge/(credit) for the period

52 weeks ended 52 weeks ended
28 September 2025 29 September 2024
Restated
£000 £000 £000 £000
Current tax
Current tax on profit for the period 693 1,103
Adjustments in respect of prior periods (1,470) (4,225)
Total current tax credit (777) (3,122)
Deferred tax
Origination and reversal of timing differences (9,366) (6,831)
De-recognition of previously recognised temporary 46,841 10,783
differences
Adjustment in respect of prior periods (1,429) 10,821
Total deferred tax charge 36,046 14,773

Total charge for the period 35,269 11,651

Factors affecting the tax charge for the period

The tax charge for the year differs from the standard rate of corporation tax in the UK of 25% (2024: 25%). The differences are
explained below. '
52 weeks ended 52 weeks ended
28 September 29 September

2025 2024
Restated
£000 £000
Loss before tax (85,221) (45,383)
Nominal tax credit at 25% (52 weeks ended 29 September 2024: 25%) (21,305) (11,346)
Effects of:
Expenses not deductible for tax purposes 20,068 512
Intercompany loan write-offs not allowable for tax purposes (54,907) -
Ineligible Depreciation 6,587 2,585
Unrecognised deferred tax 86,246 14,630
Adjustments to tax charge in respect of previous period (2,904) 6,590
Overseas rate adjustment 1,484 (1,320)
Total tax charge for the period 35,269 11,651
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Factors that may affect future current and total tax charges

The deferred tax asset relating to the UK as at 28 September 2025 has been calculated at 25% (FY24: 25%). Deferred tax assets
and liabilities relating to other jurisdictions have been calculated based on the relevant tax rate under domestic law.

For the year ended 28 September 2025, Poundland Limited has no direct Pillar 2 filing requirements. Up until 11 June 2025, the
Company formed part of the Pillar 2 Group of Pepco Group N.V.. The responsibility for any such filing obligations up to this date
therefore sit with Pepco Group N.V. With effect from 12 June 2025, following the acquisition by Gordon Brothers LLC, the earliest
period from which the rules will apply going forward is the period ended 30 September 2028. No further work at this stage has
therefore been undertaken with regards the impact of Pillar 2 on the Group’s tax position.
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11 Property, plant and equipment
As at 28 September 2025
Right of Use Short Fixtures
Assets leasehold and
property equipment Total
improvements

£000 £000 £000 £000
Cost
At 30 September 2024 as previously reported 482,086 125,484 291,302 898,872
Prior period adjustment (note 26) 156,559 (41,928) 36,712 151,343
Restated 638,645 83,556 328,014 1,050,215
Additions 24,853 5,301 7,873 38,027
Lease reassessments (29,283) - - (29,283)
Disposals (166,052) 9,757) (28,852) (204,661)
Reclassification - (25) (300) (325)
Exchange differences 3,258 541 349 4,148
At 28 September 2025 471,421 79,616 307,084 858,121
Depreciation and impairment
At 30 September 2024 as previously reported 238,563 48,296 220,327 507,186
Prior period adjustment (note 26) 144,336 (1,125) 436 143,647
Restated 382,899 47,17 220,763 650,833
Charge for the period - Owned - 13,648 27,288 40,936
Charge for the period - Right of Use Assets (note 23) 64,942 - - 64,942
On disposal (146,122) 9,757) (16,691) (172,570)
Reclassification - (12) - (12)
Impairment 41,580 6,785 26,634 74,999
Exchange differences 1,657 2,385 (1,500) 2,542
At 28 September 2025 344,956 60,220 256,494 661,670
Net book value
At 28 September 2025 126,465 19,396 50,590 196,451
At 30 September 2024 restated ' 255,746 36,385 107,251 399,382
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11 Property, plant and equipment (continued)

As at 29 September 2024

Right of use Short -Fixtures .
Assets leasehold and Total
property  equipment
improvements
£000 £000 £000 £000

Cost
At 2 October 2023 as previously reported 496,717 112,646 267,022 876,385
Prior period adjustment (note 26) 140,643 (41,928) 36,712 135,427
Restated 637,360 70,718 303,734 1,011,812
Additions 68,674 5,436 46,646 120,756
Disposals : . (67,389) (3,007) (10,433) (80,829)
Reclassification - 10,409 (11,933) (1,524)
At 29 September 2024 restated 638,645 83,556 328,014 1,050,215
Depreciation and impairment
At 2 October 2023 as previously reported 228,733 32,700 199,855 461,288
Prior period adjustment (note 26) 142,087 (1,125) 436 141,398
Restated 370,820 31,575 200,291 602,686
Charge for the period — Owned - 13,057 31,073 44,130
Charge for the period - Right of Use Assets 72,203 - - 72,203
On disposal (64,901) (3,007) (10,433) (78,341)
Reclassification - 133 (168) (35)
Impairment 4,777 5,413 - 10,190
At 29 September 2024 restated 382,899 47,171 220,763 650,833
Net book value
At 29 September 2024 restated ' 255,746 36,385 107,251 399,382
At 2 October 2023 restated 266,540 39,143 103,443 409,126

Assets included above which relate to right-of-use-assets are shown in note 23.

48



Annual Report
For the 52-week period ended
28 September 2025

Notes to the financial statements (continued)

11 Property, plant and equipment (continued)

The Company carried out the above impairment testing in the period ending 28 September 2025 due to the material trading
underperformance of the business and slower growth prospects whichled to the sale of the business. There were several impairment
indicators on a Cash-Generating-Unit (CGU) store by store basis consisting of the Company’s ROU assets and PPE figures. These
impairment indicators were driven by the forecasted value in use (representing the recoverable amount of each CGU) for the
Company'’s stores that were lower than the carrying value of the individual CGU’s resulting from forecasted shortfalls in store
EBITDA levels. Each CGU consisted of ROU Assets and PPE on a store-by-store level. The total amount of the impairment loss
included in Admin Expenses is £75.0m (FY24: £10.2m) using a discount rate for each CGU equal to the Company’s WACC
(weighted average cost of capital).

The FY25 EBITDA was combined with growth assumptions to provide cash flow projections to each lease end date. The key
assumptions on which the value in use calculations are based, relate to future business performance over the forecast period,
projected long-term growth rates and the discount rates applied. The forecast cash flows include the Director’s latest estimates on
revenue, operating costs including allocated head office costs and capital expenditure, which impact the future cash flows of the
business. Management has reviewed and approved the assumptions inherent in the model as part of the annual budget process using
historical experience and considering economic and business risks facing the Company. In assessing the Company’s value in use,
the Company’s WACC was used and a modest EBITDA growth rate was applied to the forecasted cash flows.

The Company’s distribution centres were assessed for impairment as separate CGUs. This is because the distribution centres would
not be impaired or closed in the scenario that a less than significant number of stores are underperforming. The Company would
still require distribution facilities in different locations for local store access and in the case of stores closures would simply utilise
the extra distribution capacity for open stores.
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12 Intangible assets
As at 28 September 2025
Goodwill Favourable Trademarks Software Total
leases
£000 £000 £000 £000 £000
Cost
At 30 September 2024 91,284 1,112 139 23,811 116,346
Additions - - - 237 237
Disposals - - - (29) 29)
Reclassification ' - - - 325 325
At 28 September 2025 91,284 1,112 139 24,344 116,879
Amortisation and impairment
At 30 September 2024 as previously stated 34,944 975 139 20,210 56,268
Prior period adjustment (note 26) (34,944) - - - (34,944)
Restated - 975 139 20,210 21,324
Amortisation for the period - 15 - 2,484 2,499
Disposals - - - 29) (29)
Impairment 91,284 - - - 91,284
Reclassification - - - 12 12
At 28 September 2025 91,284 990 139 22,677 115,090
Net book value
At 28 September 2025 - 122 - 1,667 1,789
At 30 September 2024 restated 91,284 137 - 3,601 95,022
As at 29 September 2024
Goodwill Favourable Trademarks Software Total
leases
£000 £000 £000 £000 £000
Cost
At 2 October 2023 91,284 1,112 139 20,570 113,105
. Additions - - - 1,813 1,813
Disposals - - - (96) (96)
Reclassification - - - 1,524 1,524
At 29 September 2024 91,284 1,112 139 23,811 116,346
Amortisation
At 2 October 2023 - 913 139 18,798 19,850
Amortisation for the period - 62 - 1,473 1,535
Disposals - - - (96) (96)
Reclassification - - - 5 35
At 29 September 2024 restated - 975 139 20,210 21,324
Net book value
At 29 September 2024 restated 91,284 137 - 3,601 95,022
At 2 October 2023 91,284 199 - 1,772 93,255
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12 Intangible assets (continued)

Goodwill

28 September 2025

Following Poundland Limited’s (at that time Poundland Group plc) acquisition of the entire share capital of 99p Stores on 28
September 2015, Poundland commenced a rebranding programme in October 2015. This consisted of a transfer of the trade and
assets from 99p Stores to the Company. The total programme entailed rebranding 236 stores to the Poundland fascia. The trade and
assets were transferred at fair value, and consideration was paid, again at fair value. Goodwill arising on the total transaction was

£91.3 million.

Impairment

An impairment test is a comparison of the carrying value of the assets of a business or CGU to their recoverable amount. The
recoverable amount represents the higher of the CGU’s fair value less the cost to sell and value in use. The recoverable amount has
been determined based on value in use. Where the recoverable amount is less than the carrying value, an impairment results.
Goodwill acquired in a business combination is allocated to groups of CGUs according to the level at which the directors monitor
that goodwill. In this instance the goodwill arising in the Company has been assessed as part of the wider Poundland business

CGU as the acquired stores are now indistinguishable from the wider business.

During the year ended 28 September 2025, the Group recognised a goodwill impairment charge of £91.3m in respect of the
Poundland cash-generating unit ("CGU"), reflecting continued challenging trading conditions and a reduction in forecast future
cash flows. The impairment charge was recognised in operating profit and reduced the carrying amount of goodwill allocated to

the CGU from £91.3 million to nil.

The recoverable amount of the CGU was determined using a value in use calculation based on cash flow projections derived from
the latest Board-approved forecasts covering a period of four years. Cash flows beyond the forecast period were extrapolated using
a long-term growth rate of 2%. A pre-tax discount rate of 15% was applied. In 2024, the recoverable amount was determined based

on fair value less costs to dispose.

The value in use calculation was most sensitive to assumptions relating to EBITDA growth, the long-term growth rate and the
discount rate. These assumptions were determined using management's experience, recent trading performance and external market

data where available.

As the goodwill allocated to the CGU has been fully impaired, reasonably possible adverse changes in key assumptions would not
result in any further goodwill impairment; however, they could affect the carrying value of other assets within the CGU in future

periods.

ERP Implementation

At the start of FY25, the Company completed the implementation of an ERP system which is expected to improve inventory loss
rates and also inventory management due to better oversight, more efficient data processing and increased automation. This
constitutes the “Software” in note 12. Qur strategic IT systems are centred on developing and rolling out Oracle as the Company’s
core Enterprise Resource Planning (ERP) with investment across HR systems including labour demand planning and stock
optimisation tools. These represent a material set of programmes that will both transform how the businesses operate and enable

significant scale.

Amortisation for all intangible assets is recognised in operating expenses in the income statement as follows:
52 weeks ended
28 September

2025
£000

Administration expenses 2,499

2,499

52 weeks ended
29 September
2024

£000

1,535

1,535
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13 Investments
28 September 29 September
2025 2024
£000 £000
Shares in subsidiary undertakings, at cost . 5,185 5,185
Additions - Co-
Impairment (5,185) -
- 5,185

In FY25, following the restructuring of the business and subsidiaries ceasing to trade, all investments were written down to £nil.

The Company’s subsidiary undertakings at the period-end which are directly held are:

Principal activity Country of incorporation Proportion
of ordinary
shares held

%
PLND UK Retail Limited Non-trading England 100
PLND Europe Limited Non-trading England . 100
Poundland Elgin Limited Non-trading England g 100
Viewtone Trading Group Limited Non-trading England 100
Online Poundshop Limited Non-trading England 100
Dealz Retailing Ireland Limited Non-trading Republic of Ireland 100

PLND Limited " Non-trading England ) 100

All subsidiaries incorporated in the United Kingdom are registered at CSC Midland Road, Walsall, United Kingdom, England,
WS1 3TX.

Dealz Retailing Ireland Limited’s registered address is Unit 3, Westend Retail Park, Blanchardstown, D15 EW26, Republic of
Ireland.
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14 Inventories
28 September 29 September
2025 2024
£000 £000
Goods purchased for resale 140,929 191,935
Goods in transit 23,993 38,440
164,922 230,375

Goods in transit relates to imported stock on water not yet received into distribution centres and not yet available for sale.
Inventories are stated after provisions for impairment of £23,547,000 (2024: £22,654,000).

15 Trade and other receivables
28 September 29 September
2025 2024
Restated
£000 £000
Trade receivables 2,457 5,272
Amounts owed by Group undertakings 13,035 69,851
Prepayments and accrued income 36,549 52,315
Other debtors 207 " 477
Corporation tax receivable 5,837 4,053
58,085 131,968

Credit risk is the risk that a counterparty will fail to meet their obligations as they fall due. Amounts owed by Group undertakings
represent amounts owed to the Company for goods sold, services rendered and other transactions. The credit risk from these
amounts is deemed to be low given the historic financial stability of the counterparties as well as the centralised management of
intercompany balances by the Group. Historically, no credit risk exposures have materialised.

The ageing of trade receivables at the balance sheet date was:

Gross Impairment Gross Impairment

28 September 28 September 29 September 29 September

2025 2025 2024 2024
£000 £000 £000 £000
Not past due 1,732 - 3,334 -
Past due 0-30 days 492 - 459 -
Past due 31-120 days 50 (03] 1,029 64)
More than 120 days 649 (465) 2,263 (1,749)

— ) e 2923 (466).. .. .. 7,085 _._ (1,813)..____ ___. .
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The movement in the allowance for impairment in respect of trade receivables during the year was as follows:

Annual Report

For the 52-week period ended

28 September 2025

28 September 29 September

2025 2024

£000 £000

Balance at beginning of the year (1,813) (1,211)
Impairment increase - (602)
Impairment loss released 1,347 -
Impairment utilised - -
Balance at end of the year (466) (1,813)

There has been no allowance for impairment in respect of amounts owed by group undertakings at 28 September 2025 (29
September 2024: Nil). The Expected Credit Loss (ECL) of trade receivables is equal to the allowance for impairment noted above.
The accrued income receivables are considered low risk as they mainly relate to supplier rebates.

Analysis of the accrued income debtor is as follows:

28 September 29 September
2025 2024
£000 £000
Brought forward balance 21,893 26,859
Amounts written-off in the current period - (5,568)
Amounts billed in the current period that were included in the opening contract asset (21,893) (21,291)
Supplier rebates not yet billed 11,140 21,893
Carried forward balance 11,140 21,893
16 Trade and other payables
28 September 29 September
2025 2024
Restated
£000 £000
Trade payables 126,738 156,288
Other taxation and social security 16,772 22,848
Amounts owed to Group undertakings 14,489 56,721
Other payables 18,226 20,295
Accruals 79,045 129,347
Corporation tax payable - -
255,270 385,499

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company ensures
that it has sufficient cash or loan facilities to meet all its commitments when they fall due by ensuring that there is sufficient cash
or working capital facilities to meet the cash requirements of the Company for the current business plan. The risk is measured by
review of forecast liquidity each month to determine whether there are sufficient credit facilities to meet forecast requirements and
by monitoring covenants on a regular basis. Cash flow forecasts are submitted monthly to the Directors. These continue to
demonstrate the cash-generating ability of the business and its ability to operate within existing agreed facilities.
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The table below summarises the maturity profile of the Company’s finance liabilities based on contractual undiscounted payments:

As at 28 September 2025 Less than 12 1 to S years > § years Total
months
£000 £000 £000 £000
Interest-bearing loans - 78,095 - 78,095
Lease liabilities** 50,084 138,531 88,880 277,495
Trade and other payables 144,964 - - 144,964
Accruals 79,045 - - 79,045
Group undertakings 14,489 - - 14,489
Other taxation and social security 16,772 - - 16,772
305,354 216,626 88,880 610,860
As at 29 September 2024 Restated
Less than12 1 to S years > § years Total
months
£000 £000 £000 £000
Interest-bearing loans - 228,578 - 228,578
Lease liabilities** : 91,906 291,851 118,639 502,396
Trade and other payables 176,583 - - 176,583
Accruals 129,347 - - 129,347
Group undertakings ’ 56,721 - - 56,721
Other taxation and social security 22,848 - - 22,848
477,405 520,429 118,639 1,116,473

** reflects undiscounted cash flows on lease liabilities

The Company changed ownership during the financial year, completing a transaction on 12 June 2025 that saw the business move
away from full ownership from Pepco Group , to initially being fully owned by GBH . Within the UK the holding company is 1903
Peach , which from 29® August 2025 is now 70% owned by GBH and 30% owned by Pepco Group.

At this date all loans existing from parent undertakings were cancelled. Under the new ownership, the Company has an asset-based
lending facility in place with GBH up to £95m, of which £50.0m was drawn and is secured predominantly on the Company’s
inventory. The facility is in place until August 2028 and interest is calculated daily based on Sonia plus 7.5% margin.

The Company also has a historic facility agreement with Pepco Group worth £30m which is fully drawn. The facility is in place
until September 2030 and interest is calculated daily at a fixed rate of 6.5% with a non-utilisation fee of 2.5% p.a. on the available
commitment and is secured on historical assets. ‘

Alongside this there is a further £30m overdraft facility which was undrawn at the balance sheet date. Subsequent to the year end
this facility has been replaced with a term loan facility which runs to 29 August 2027. Interest is charged at the Bank of England
Base Rate plus a margin of 2%.

The former parent company, Pepco Group, has provided a £4m guarantee against a letter of credit with the bank. No fee was
charged for the guarantee and this remains in place at the reporting date.
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18 Deferred tax

Full provision without discounting has been made for deferred tax assets and liabilities. A deferred tax asset is recognised by the
Company where future recoverability is considered probable. The amounts involved are as follows:

28 September

2025

£000

Deferred tax asset at beginning of period 36,040
Recognised in the income statement (36,046)
Exchange differences 6

Deferred tax asset at end of period

28 September 29 September

2025 2024

£000 £000
Property, plant and equipment — Accelerated capital allowances - 24,374
Right of use assets - (4,219)
Other financial assets - 1,104
Lease liabilities - 4,031
Trade and other payables - 350
Other financial liabilities - 540
Other temporary differences - ®
Tax losses 9,869
Deferred tax asset - 36,040
Deferred tax asset movements in the year are as shown in the table below.

29 September Recognised in the  Recognised in other Exchange 28 September
2024 income statement comprehensive differences 2025
income
£000 £000 £000 £000 £000

Property, plant, and equipment 24,374 (24,374) - - -
Right of use assets (4,219) 4,219 - - -
Other financial assets 1,104 (1,104) - - -
Lease liabilities 4,031 (4,031) - - . -
Trade and other payables 350 (350) - - -
Other financial liabilities 540 (540) - - -
Other temporary differences ©) 3 - 6 -
Tax losses 9,869 (9,869) - - -

36,040 (36,046) - 6 -
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Given the recent losses incurred by the Company, a deferred tax asset has not been recognised as the future recovery of these
losses does not meet the criteria set out in IAS12. Deferred tax assets have not been recognised in respect of gross temporary
differences of £445.2m (FY24: £151.1m). Net deferred tax assets which have not been recognised equates to £111.3m (FY24:
£37.8m). These temporary differences primarily relate to tax losses and disallowed interest amounts under the Corporate Interest
Restriction rules in the UK which have no expiry date and recoverability of which is uncertain.

19 Derivative financial instruments

Financial assets measured at fair value:
Foreign exchange forward contracts-Current
Foreign exchange forward contracts- Non-current

Total derivative financial assets

Financial liabilities measured at fair value:
Foreign exchange forward contracts-Current
Foreign exchange forward contracts- Non-current

Total derivative financial liabilities

Total net position

Net derivative financial liabilities at beginning of period

Recognised in the income statement

Effective portion of changes in the fair value of cashflow hedges
Net change in fair value of cash flow hedges reclassified to profit or loss

Net derivative financial assets/(liabilities) at end of period

28 September
2025
£000

29 September
2024
£000

2,704
153

2,857

(5,115)
(223)

(5,338)

(2,481)

28 September

2025
£000
(2,481)
1,625
(1,625)
2,481

The Company’s derivative financial instruments were novated to Pepco Group at value as part of the sales pfocess.
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20 Provisions

28 September 29 September

2025 2024

Restated

£000 £000

At beginning of period 5,741 10,990
Provisions made during the period 4,226 1,788
Provisions settled during the period (2,101) (114)
Provisions reversed during the period (4,346) (6,923)

3,520 5,741

Non-current 3,335 2,814
Current 185 2,927

3,520 5,741

Provisions are recognised for both currently trading stores and exit costs for properties no longer occupied by the Company. These
provisions are made for the obligations that arise for Poundland relating to the repair and maintenance of occupied properties as
well as exit costs for properties no longer occupied. Our methodology for calculating the provisions is based on the total square
footage of the stores using historical data to assess the settled cost per square foot. By the nature of these provisions, there exists
inherent uncertainty around the timings and amounts of the final amounts due. The expected timing between closure of the stores
and settlement of the provisions ranges between 3 months to 5 years based on historic experience. For currently trading stores this
time period would be subsequent to the store closure.

21 Share capital

28 September 29 September
2025 2024
£000 £000

Authorised, allotted, called up and fully paid:
14,285 ordinary shares of £0.01 each (2024: 100 ordinary shares of £1 each) - -

The Company restructured its share capital on 29 August 2025. The existing 100 ordinary shares of £1.00 each were subdivided
into 10,000 ordinary shares of £0.01 each. Additionally, a further 4,285 shares of £0.01 each were allotted for nominal value.

Each ordinary share carries the right to vote at general meetings. Shares do not have the right to fixed income.

22 Share based payments

Value Creation Plan

The Value Creation Plan (VCP) was adopted on 3 March 2020 (the “Grant Date’”). The scheme aligns the remuneration of Executive
Directors with the value generated for shareholders. The VCP scheme was originally granted by Pepco Group Limited, which was
acquired by Pepco Group N.V on the 13 of May 2021. On acquisition the VCP plan was novated up from Pepco Group Limited to
Pepco Group N.V. The charge for Poundland Limited in the period ended 29 September 2024 was £0.3m. During the year the final
awards under the scheme lapsed with no payments due and no further grants being made. As the scheme had been accounted for
as an equity settled plan, the residual balance in the Capital Contribution Reserve of £3,560,000 has been transferred to retained
earnings.
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23 Obligations under leases: Right-of-use-assets

Analysis of assets held under leases:

Buildings Vehicles . Total

. £000 £000 £000
Cost
At 30 September 2024 as previously reported 458,568 23,518 482,086
Prior year adjustment (note 26) 145,543 11,016 156,559
Restated 604,111 34,534 638,645
Additions 22,056 2,797 24,853
Lease reassessments (29,283) - (29,283)
Disposals (165,825) 227) (166,052)
Exchange differences 3,247 11 3,258
At 28 September 2025 434,306 37,115 471,421
Depreciation and impairment
At 30 September 2024 as previously reported 216,671 21,892 238,563
Prior year adjustment (note 26) 137,624 6,712 144,336
Restated ' 354,295 28,604 382,899
Charge for the period 59,381 5,561 64,942
On disposal (145,895) (227) (146,122)
Exchange differences 1,654 3 1,657
Impairment (note 4) 41,580 - 41,580
At 28 September 2025 311,015 33,941 344,956
Net book value
At 28 September 2025 . 123,291 3,174 126,465
At 30 September 2024 restated i 249,816 5,930 255,746
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23 Obligations under leases: Right-of-use-assets (continued)

28 September 29 September
2025 2024

Restated
£000 £000
Lease liabilities:
Current 38,890 64,111
Between 1 to 5 years 92,756 162,054
Greater than S years 73,300 86,876
Total : 204,946 313,041
The average lessee’s incremental borrowing rate applied to the lease liabilities during the year was 6.46% (2024: 6.03%).
Amounts recognised in the income statement:
28 September 29 September
2025 2024
Restated
£000 £000
Interest expenses (included in finance cost) R 17,809 16,612
Expense relating to short-term leases (included in cost of goods sold and operating expenses) 16,510 16,316
Variable lease payment expenses 114 193

Total cash.outflow for leases in the 2025 financial period were £94.6m (2024: £98.4m). The Company leases various retail stores and
vehicles under non-cancellable operating leases. The leases have varying terms, escalating clauses and renewal rights. On renewal, the
terms of the leases are renegotiated. From 30 September 2019, the Company has recognised right-of-use assets for these leases, except
for short term and low-value leases. Some property leases contain variable payment terms that are linked to sales generated from a
store. For the stores which met the minimum threshold for variable rent to be applicable, the range paid out in the year was between
1% to 3% of sales. Variable payment terms are used for a variety of reasons, including minimising the fixed costs base for newly
established stores. Variable lease payments that depend on sales are recognised in profit or loss in the period in which the condition
that triggers those payments occurs.

24 Capital commitments

Capital commitments of the Company were as follows:
28 September 29 September

2025 2024
£000 £000

Acquisition of property, plant and equipment and intangible assets 294 4,754

25 Pension scheme

The Company operates a defined contribution pension scheme. The pension cost charge for the 52 weeks to 28 September 2025
represents contributions payable by the Company to the scheme and amounted to £4.7m (52 weeks ended 29 September 2024:
£4.7m). Contributions amounting to £0.8m (29 September 2024: £3.8m) were still payable to the scheme at the 28 September
2025 and are included in accruals.
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The Company identified a number of prior period adjustments, impacting the Statement of financial position at 1 October 2023,
and 29 September 2024 and the Income Statement for the 52 week period ended 29 September 2024. The impact of the adjustments

on the primary statements is presented below:

As reported at
01 October 2023

£000
Non-current assets
Property, plant and 415,097
equipment
Intangibles and 93,255
goodwill
Investments in 5,185
subsidiaries
Denvative financial 1,644
instruments
Deferred tax asset 49,434
564,615
Current assets
Inventories 217,333
Trade and other 138,937
receivables
Derivative financial 6,190
instruments
Cash and cash 41,864
equivalents
404,324
Current liabilities
Trade and other (396,037)
payables
Lease liabilities (65,354)
Derivative financial (4,153)
instruments
Provisions -
(465,544)
Non-current
liabilities
Loans from parent (108,376)
undertakings
Accruals -
Derivative financial -
instruments
Lease habilities (227,549)
Provisions (10,990)
(346,915)
Net assets 156,480

Trade payables
" adjustment
£000

(22,453)

(22,453)

(22,453)

PPE
adjustment
£000

(4,527)

(4,527)

(6,325)

(10,852)

IFRS 16
adjustment
£000

(1,444)

(1,444)

2.933)

(2,933)
7,900

(7,742)

an
147

(28,255)
(28,255)

(32,485)

Restated balances at

01 October 2023
£000

409,126

93,255

5,185

1,644

49,434

558,644

217,333
136,004

6,190
41,864
401,391
(416,915)

(73,096)
(4,153)

amn
(494,175)

(108,376)

(255,804)
(10,990)
(375,170)

90,690

61



Notes to the financial statements (continued)

26 Prior year restatement (continued)

As reported at
29 September

2024
£000
Non-current assets
Property, plant and 391,687
equipment
Intangibles and goodwill 60,078
Investments in . 5,185
subsidiaries
Derivative financial 153
instruments
Deferred tax asset 36,040
493,143
Current assets
Inventories 230,375
Trade and other 127,453
receivables
Derivative financial 2,704
instruments
Cash and cash : 46,720
equivalents
407,252
Current liabilities
Trade and other (349,407)
payables
Lease liabilities (63,673)
Derivative financial (5,115)
instruments
Provisions (3,106)
(421,301)
Non-current liabilities
Loans from parent (207,666)
undertakings
Accruals -
Derivative financial (223)
instruments
Lease liabilities (206,549)
Provisions (2,814)
(417,252)
Net assets/(liabilities) 61,841

Trade
Payables
adjustment
£000

(23,556)

(23,556)

(23,556)

PPE
adjustment
£000

(4,527)

(4,527)

(6,325)

(6,325)

(10,852)

Goodwill
adjustment
£000

34,944

34,944

Annual Report

For the 52-week period ended
28 September 2025

IFRS 16
adjustment
£000

12,222

12,222

4,515

4,515
(6,211)

(9,334)

179
(15,366)

(371)

(33,485)

(33,856)

(32,485)

Restated
balances at
29 September
2024

£000

399,382

95,022
5,185

153

36,040
535,782

230,375
131,968

2,704

46,720.

411,767
(385,499)

(73,007)
" (5,115)

(2,927)
(466,548)

(207,666)

(371)
(223)

(240,034)
(2,814)

(451,108)

29,893
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26 Prior year restatement (co:utinued)
As reported for . ) Restated for 52
52 weeks ended Trade IFRS 16 and weeks ended
29 September payables Goodwill other Internal sales 29 September
2024 adjustment adjustment adjustment adjustment 2024
£000 £000 £000 £000 £000 £000

Income statement

Revenue 1,818,127 - - - (61,106) 1,757,021
Cost of sales (1,160,629) (1,103) - - 61,106 (1,100,626)
Gross profit 657,498 (1,103) - - - 656,395
Administrative (670,407) - - (100) - (670,507)
expenses

Impairment (45,134) - 34,944 - - (10,190)
Other operating 6,576 - - - - 6,576
income

Opefating loss (51,467) (1,103) 34,944 (100) - (17,726)
Finance income 1,527 - - - 1,527
Finance expense (29,284) - - 100 (29,184)
Loss before (79,224) (1,103) 34,944 - - (45,383)
taxation )

Taxation (11,651) - - - - (11,651)
Loss for the period (90,875) (1,103) 34,944 - - (57,034)

Aged debit balances within accounts payable

During the year, the Company completed a detailed review of aged debit balances recorded within the accounts payable ledger.
These balances represented amounts recoverable from suppliers, including advance payments for goods or services that had not
been received. The review identified balances that were no longer considered recoverable, primarily because they were significantly
aged and the Company no longer had active relationships with the relevant suppliers.

The correction has been accounted for as a prior period error under JAS 8. The opening statement of financial position at 1 October
2023 has been restated to increase trade and other payables and reduce retained earnings by £22.5m. A further £1.1m has been
recognised in cost of sales for the 52 weeks ended 29 September 2024, resulting in a total adjustment of £23.6m at 29 September
2024. The a adjustment between djustment has no impact on cash or cash equivalents.

PPE

During the year, the Company completed a detailed review of assets recorded within fixed assets. This review identified assets that
had been capitalised in prior periods but had not been allocated to the fixed asset register or to specific store locations. Management
concluded that these assets no longer existed or could not be substantiated as valid assets of the Company.

As the affected assets were acquired before 1 October 2023, being the beginning of the earliest period presented, the correction has
been accounted for as a prior period error under IAS 8. The opening statement of financial position at 1 October 2023 has therefore
been restated to reduce property, plant and equipment and retained earnings by £10.9m. The adjustinent comprises a reduction in
fixed asset cost of £17.0m and a reduction in accumulated depreciation of £6.1m.

Management also identified a historical adjustment recorded between property, plant and equipment and accrued liabilities relating
to unallocated fixed assets. No supporting documentation could be obtained for this adjustment and the underlying fixed asset
records, and accrual reconciliations supported the balances before the adjustment was recorded. Management therefore concluded
that the adjustment represented a prior period error. The opening statement of financial position has been restated to reverse the
adjustment, resulting in:

increase in property, plant and equipment: £6.325m; and

increase in accruals (included within trade and ather payables): £6.325m.
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26 Prior year restatement (continued)

IFRS 16 Lease Accounting

During FY25 Poundland commenced a review of the current IFRS 16 lease system as part of due diligence work prior to sale. As
a result of this, errors were noted in relation to how IFRS 16 leases were calculated in prior periods. Accordingly, the Company
has restated the right-of-use assets and corresponding lease liabilities, along with other related balances in prepayments, accruals
and provisions, as at previous balance sheet dates, as presented in the tables above. The adjustment also impacted depreciation and
finance costs within the income statement for the period to 29 September 2024.

Goodwill

As part of the prior period adjustments identified in respect of FY24, management identified that the carrying amounts of certain
assets and liabilities included in the FY24 goodwill impairment assessment were incorrect. These included adjustments to property,
plant and equipment, IFRS 16 right-of-use assets and other related balances. As a result, the carrying amount of the relevant CGU
used in the FY24 impairment assessment was overstated. Management has therefore rerun the FY24 impairment assessment using
the corrected FY24 carrying amounts. The revised assessment indicates that the CGU had sufficient headroom and that the goodwill
impairment charge of £34.9m previously recognised in FY24 would not have been required.

Internal Sales

During the year, management identified that certain interbranch trading between the UK business and the ROI/IOM branches had
not been eliminated in preparing the Company financial statements for the year ended 29 September 2024. ROI and IOM are
branches of the Company and not separate subsidiaries; therefore, the related transactions do not represent external sales or cost of
sales.

The correction has been accounted for as a prior period error under IAS 8 and the comparative amounts for the year ended 29
September 2024 have been restated. The adjustment reduces both revenue and cost of sales by £61.106m. There is no impact on
gross profit, profit for the period, net assets, retained earnings or basic and diluted earnings per share. There is also no impact on
opening equity at 1 October 2023.

27 Contingent Liabilities

Under the terms of the Restructuring Plan, certain creditors are eligible to additional payments as a share of upside trading
performance based on the EBITDA achieved over the period FY26 to FY28. In the event that the business delivers above a
threshold level of EBITDA, then a proportion of this upside (variable depending on the level of overperformance) is due to be
shared with those creditors under the terms of the Restructuring Plan. As at the balance sheet date it is not possible to estimate the
potential outflow that would occur after the end of FY28 and therefore no provision has been made for any liability. Management
will continue to assess in light of the ongoing business performance.

28 Transactions with related parties

The Company changed ownership during the financial year, completing a transaction on 12% June 2025 that saw the business move
away from full ownership from Pepco Group, to initially being fully owned by GBH. Within the UK the holding company is 1903
Peach Bidco Limited , which from 29" August 2025 is now 70% owned by GBH and 30% owned by Pepco Group.

The Company has finance facilities in place with both GBH and Pepco Group as outlined in note 17 For the period up to 29%
August 2025, the Company has taken advantage of the exemption conferred by paragraph 8(j) and 8(k) of FRS 101 not to disclose
transactions with other Group companies and disclosing remuneration of key management personnel. In the period from 29* August
2025, transactions with related parties were as follows:

Charges for services provided £54,446 Pepco Group Services Limited
Charges for services provided £647,967 Dealz Poland SP ZOO
Charges incurred for services received £1,014 Pepco Group Services Limited

Amounts related to services provided between the Company and other entities within the Pepco Group in relation to transition
services following the transaction.
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29 Ultimate parent company

The Ultimate parent and controlling company is Gordon Brothers Holdings (a US Delaware limited liability company). The
Company is a direct subsidiary undertaking of 1903 Peach Bidco Limited which is registered in England and Wales. The registered
address for 1903 Peach Bidco is 11 Soho Street, London, United Kingdom, W1D 3AD.

Relationship between entity and parents

The parent of the smallest group in which these financial statements are consolidated is 1903 Peach Bidco Limited and the parent
of the largest group in which these financial statements are consolidated is Gordon Brothers Holdings, incorporated in USA.

Copies of the accounts for 1903 Peach Bidco Limited can be obtained from Companies House.
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Glossary of terms

Term Definition

Adjusted Adjusted Earnings Before Interest, Tax, Depreciation, Amortisation and Exceptional items as
EBITDA illustrated in the Strategic Report

APM Alternative Performance Measure

BEV Battery Electric Vehicle

BMS Building Management Systems

Board Board of Directors

CAGR Compound Annual Growth Rate

CGU Cash -Generating-Unit

CNG Compressed Natural Gas

Consumer A person who purchases goods and services for personal use.

EBITDA Earnings Before Interest, Tax, Depreciation and Amortisation

ERP Enterprise Resource Planning

ESG Environmental Social and Governance

FMCG Fast-Moving Consumer Goods

GBH Gordon Brothers Holdings

GHG Green House Gases ]

Pepco Group

Pepco Group and its subsidiaries

IAS

International Accounting Standards

IFRIC International Financial Reporting Interpretations Committee

IFRS International Financial Reporting Standards

IOM Isle Of Man branch

Like for Like Refers to % growth in sales. This is calculated by taking “this year’s gross sales”, minus “last

(LFL) year gross’s sales”, divided by “last year’s gross sales”. It is only recorded if a store was trading
in the same week in both years. This excludes stores that were trading last year but not this
year, and stores that were trading this year but not last year.

LTIP Long Term Incentive Plan

Net zero Target to negate amount of greenhouse gases by reducing emissions by 2050.

NPS Net Promoter Score

PBT Profit Before Tax

RCF Revolving Credit Facility

ROU Right-Of-Use

ROI Republic of Ireland

RPI Retail Price Index

SaaS Software-as-a-Service

SMART Specific, Measurable, Achievable, Relevant, Time-bound

TCFD Task Force on Climate Related Financial Disclosures

VCP Value Creation Plan

YOY Year On Year
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